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CARDSTON MUNICIPAL HOSPITAL

Cardston, Alberta

Minutes of ‘the regular meeting of the Hospital Board of Trustees held
in the Board Room December 16, 157hL.

Chairman T.L. Smith called the meeting to order with the following
present: Chairman Smith, Board Members B.W. Burt, J.L. Hoyt, Mrs. M
Nish, R. Wood, and E.J. Scott, Administrator.

0ld Business

a) The nursing schedule is gradually being revamoed

b) The Beep System has been orflered and licence apolied for

c) Items of Building Committee to be done are being taken care of
at the present time

d) Eguipment is being ordered on recommendation of the equipment
committee

e) The Administrator is to look for a physiotherapist and maintenance man

New Business
a) The Board interviewed four architec ts from
1) Robins, Watson & Associated - Lethbridge
2) Dale & Associates - Calgary
3) Gordon Atkins -~ Calgary
4) Arnold Consulting Engineer - Edmonton
They did not make a decision at this time as to whom they would hire

Chairman Smith asked the Board Members to go back to the Town Council
and the M.D. Council for monies to subsidize the ambulance.

The Administrator is to get photostatic covies of the malpractice insurance
of the Medical Staff.

Moved by Mr. Burt, seconded by Mr. Viood that the hospital continue to
rent to Ralph Kennard. Carried.

Moved by Mr. Burt, seconded by Mr. Hoyt, that the Board give a written
offer to purchase the Christie vrorerty for the appraised value by a
certified appraiser. Carried.

Moved by Mr. Hoyt, seconded by Mrs. Nish, that the Board aoprove the
budget submitted to the Commission. Carried.

Moved by Mr. YWood, secconded by Mrs. Nish, that the hospital will approve
and go along with the wage recommendatlon of the A.H.A. Carried.

Moved by Mr. Wood, seconded by Mr. Hoyt, that two members of nursing staff
to go and take the course or workshop on Care of the Burned Patient. Carried.

The Administrator is to contact the Commission in regard to the purchase
of 1the bulk oxygen tank.

Moved by the Board that the hospital accept the two students from the
University of Calgary.

Moved by the Board as a whele that we do not accept an elevator contract
as it is too costly.
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74-257) Moved by Mr. Hoyt, seconded by Mr. Wood, that the board pay

Accounts payable 16,667.11
Payroll 51,179.33
Carried.

74-258) Meeting adjourned on a motion by Mr. Wood.

Meeting Chairman Meeting Secretary

T.L. Smith E.J. Scott



CARDSTON MUNICIPAL HOSPITAL

Cardston, Alberta

Minutes of a special Staff Committee Meeting held at 1C P.M. in the Administrator's
office.

Present were Mr. Rex Wood - Chairman, Board Members J.L. Hoyt and T.L. Smith,
and E.J. Scott, Administrator.

Moved by Mr. Wood, seconded by Mr. Hoyt, that Durraine Leavitt's salary be raised
to $550 per month, not retroactive, and that Les Hegedus' salary be raised to
$890. per month not retroactive. Carried.

Meeting Chairman Meeting Secretary

R. Wood BE.J. Scott
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CARDSTON MUNICIPAL HOSPITAL

Cardston, Alberta

Minutes of the regular meeting of the Hosvital Board of Trustees held
in the Board Room November 18, 197L.

Chairman T.L. Smith called the meeting to order with the following
present: Chairman T.L. Smith, Board Members B.W. Purt, J.L. Hoyt,
Mrs. Mae Nish, R. Wood, and E.J. Scott, Administrator.

Minutes of the last meeting were read and approved on a motion by
Mr. Wood.

Nursing Revort

1) Mrs. Aldridge stated that she is trying to upgrade her nursing
program. She has gone back to the Team Nursing concept.

2) She stated she was going to use Hazel Baker for some Education
Program.

3) She reported 155 more admissions this year than last year.

L) Mrs. Aldridge reported that oue is going over job routine to
»33%5%35 Lhe wiole work pattern.

5) She is making up complete pamphlets of the work procedures for
each team leader.

The Board felt that the Director of Nursing should keep a closer
control when she is away for a length of time.

The Chairman of the Board defined the responsibilities of the Board
Committees. They are as follows:

1. Finance Committee

a) Responsible for financial situation of the hosnital

b) Responsible for the funds of any major ecuipment

c) Act as chairmen of the equipment committee.for the
ma jor ourchasing

d) Sign accounts payable

e) Decide on amount that is to be spent by the Board

2. Building Committee

a) Responsible for the maintenance of the Building and Grounds

b) Any new area to be upgraded e.g. painting, building repairs,
narking lot paving, bdilding fence on the east side of
building

3. Staff Committee

a) Act with the Administrator on staffing problems
b) Sign payroll and get to know staff
c) Hiring new staff

Li. Records & Policies Committee

a) To keep the book on policies of the hospital
b) To know all the policies
c) To handle the news media of the hospital

Moved by Mrs. Nish, seconded by Mr. Hoyt, that the Board accept the
Committee Job Description as outlined. Carried.
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The Administrator is to check with the nursing staff to have
requisitions made out when things need to be done e.g. wheels on
beds need oiling etc.

Moved by Mr. Hoyt, seconded by Mr. Burt, that the Board purchase
the six unit beep system from Malti Tone. Pay seme cash and finance
through the Credit Union on a monthly rental plan making sure of
maintenance service.

Report from the Building Committee
a) Rooms on lower floor 23, 2L, 27, 29, 30, 32, 33 should all be painted
b) Paint service room downstairs
c¢) Paint case room upstairs
d) Paint both whirlpool bath rooms
e) Paint lower hall by the laundry
f) Recommend showers upstairs in maternity, medical and surgical area
be replaced.
g) Replace the brick in the incinerator

Moved by Mr. Burt, seconded by Mrs. Nish, that these items in the revort
be taken care of immediately. Cabried.

The Brard stated that equipment suggestions must come to Mr. Hoyt, of the
Finance Committee, and then be taken to the Priority Committee for approval

Moved by Mr. Wood, seconded by Mr. Hogt, that the Chairman sign the
Ambulance Contract with Johnson Buick for one year. Carried.

The Administrator is to make appointment for the Board Members to meet
with the Towm Council and M.D. Council.

The Administrator is to check on suction eguipment for the ambulance.
It was suggested that the Administrator check with Mr. lHurlburt again.
Dr. Roy Spackman and Mr. Jack Humphreys are standardizing the drug stock.

The Administrator is to purchase a gift and a thank-you letter for
Mr. William Komm and oresent it at the Christmas party.

Moved by Mr. Hoyt, seconded by Mr. Burt, that the administrator check on!
the Mal Practice Insurance of the Cardston Clinic. No doctors allowed
privileges until this item is assured. Carried.

Authority to purchase the Blood Analyser will wait for approval from
Laboratory Accreditation Board.

The debenture payments made by the Alberta Hospital Commission was
read to the Board.

Moved by Mr. Wood, seconded by Mr. Hoyt, that the Administrator look
for a qualified physiotherapist for full time as the work load is
extremely heavy.

The scale for the laundry is to be installed in the near future.
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CARDSTON MUNICIPAL HOSPITAL

Cardston, Alberta.

Minutes of the regular meeting of the Board of Truqtees held in the

Board Room October 28, 197L.

Chairman T.L. Smith called the meeting to order with all members present.
E.J. Scott, Administrator, toof the nlace of the chairman.

All Board Members accented the oath of office for the next three years.
Chairman Sbﬁtﬂ called for nominations for the Chairman of the Board

Moved by J.L. Hoyt, seconded by R. Wood, that T.L. Smith be chairman

of the Board Carried

Chairman T.L. Smith then took the chair and called for nominations of
Vice chairman. Moved by R. Wood, seconded by J.L. Hoyt, that B. Burt

be vice chairman. Carried o
Moved by R. Wood, seconded by M. Nish, that the Administrator and one
Board Member, or, two Board Members‘sign the checues. Carried.

Chairman Smith made the following committee appointments

1) Finance Committee - J.L. Hoyt, B.W. Burt

2) Staff Committee - - R. Wood, J.L. Hoyt

3; Building & Grounds ) - B. Burt, Mrs. M. Nish

L) Policies & Records .

Information to the Press) ¥rs M. Nish, R. VWeod

Moved by B. Burt, seconded by R. Woody that the Medical Staff of

Dr F.N. Spackman, Dr R.R. Spackman, Dr. B.J. Larson, Dr A.G. VanOrman,
Dr. R.W. Russell, Dr H.V. Stewart, and Dr A. Jensen, have their medical
privileges in the Cardston Municipal Hospital renewed as per the
recommendation of the Medical Staff.

Minutes of the last meeting were read and approved on a motion by

J.L. Hoyt. Carried.

0ld Business
ué) Been system orices to be avoroved when they arrive and are satisfactory.

2

Revorted that six bedscabinets and overbed tables have been purchased
The quality of nursing care was discussed with the Administrator.
Revort on the courses at the Colleggesponsored by the Southern Region.

New Business

a) Mrs. Aldridge recuested permission to hire on staff
1) Eileen Bannister R.N.
2) Karen Knoblick C.N.A.
3) Hazel Baker R.N.

b) Mrs Aldridge stated she is putting another CNA on the night shift to
try to give better coverage.

¢c) Mrs. Aldridge stated she has had 155 more admissions this year than

last. Last year was an extremely heavy patient load. She stated
we needed more beds to meet the overload and felt very uncomfortable
being so full in case we had to take care of an accident.

Chairman Smith asked Mr. Burt and Mrs. Nish to go to the Town of Cardston
and discuss the costing of the ambulance. Mr. R. Wood, Mr. J.L. Hoyt,
and Mr. Smith will also go to the M.D. of Cardston. Mr. Smith suggested
asking each autonomy for $3 000.00.
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Moved by Mr. Wood, seconded by Mr. Hoyt, that the hospital look for
a capable maintenance man. Salary around $650. Carried.
The Financial and Statistical reports were read to the Board.

Moved by Mr. Wood, seconded by Mr. Hoyt, that anyone going on a course
or convention be approved by the Board.

Moved by Mr. Hoyt, seconded by Mr. Wood, that the following be paid

Payroll 49,945.38
Accounts payabale 38,498.57
Carried.

The Hospital Staff Christmas Party will be held December 13, 1974 @ 6:30.

Moved by Mr. Hoyt,, seconded by Mr. Wood, that we pay Mrs. Brunsdale
the balance of montiéon property. Carried.

Meeting adjourned on a motion by Mr. Wood.

Next Board and General Conference Meetings December 16, 197.

Meeting Secretary Meeting Chairman

E.J. Scott T.L. Smith -
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Mr. Burt and Mrs. Nish were asked to check the Building and grounds for
any repairs that may be necessary.

Moved by Mr Wood, seconded by Mrs. Nish, that the Board accevnt the
contract presented by Johnson Buick for ambulance.

Mr. Smith asked the Administrator to phone Mr IHurlburt regarding the
ambulance and also report to him that the new contract with the ambulance
will be $7,200.00 per year. Also ask what progress he had made in
getting payment for the old contract assessment of the Blood Indians for
their share of the ambulance cost. Lo

Joint Conference mimutes weee read‘i;;the Board.

The Administrator was given a directive to arrange an appointment with
the Minister of Health, Mr. Crawford, regarding the wing as the Board
feels everything has gone dormant.

Moved by the Board as a whole that each Board Member will take thelr
turn going to Joint Conference for three months at a time.

i
Moved by Mr. Wood, seconded by Mr. Hoyt, that the hospital hire one more
x~ray technician to give longer coverage for the x-ray department. Carrid.

Moved by Mr. Hoyt, seconded by Mr Burt, that the Board pay Mr. Jack
Humphreys $7.00 per hour for Pharmacy Service. The Administrator to ask
Mr Humphreys to standardize drugs as we are getting too many brands.

It was reported that approximately one quarter of the patients are from
the Blood Reserve.

A letter of appreciatlon is to be written to Mr. Komm. Also arrange
for a gift. . |

Application for admission re Gros Ventre Boy to the auxiliary which

is too full at the present time, will be turned over to the Assmessment
Committee.

All reservations have been made for the Hospital Convention.
The hospital has received an Ultrasonic Unit for Physio.

Moved by Mr. Hoyt, seconded by Mrs. Nish, that the hospital pay
Accounts payable 21,959.91
Payroll 49,915.38

The Financial and Statistical revorts and the Indices report were given.

The Board asked the Staff Committee to notify them when the Christmas
Party will take place. .

N T T O T R I S
The Admlnistrator is to write to thé Village of Glenwood, that this iq
their responsibility and that the other autonomies have acceoted and
vaid this cost with the approval of the government.
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7h-211) Regular meetin g time is to be the third Monday of every month.

74-212) Meeting adjourned on a motion by Mr. Wood.

Meeting Secretary Meeting Chairman

E.J. Scott T.L. Smith



CARDSTON MUNICIPAL. HOSPITAL

Cardston,Alberta

7L-159) Minutes of the Special Board Meeting of the Board of Trustees held
in the Board Room Oct. 1L, 197hL.
/«. v
7L-160) Chairman Smith called the Meeting to order with the following present:
Chairman Smith, Board Members Bruce Burt, Wm. Komm, J.L. Hoyt and
E.J. Scott Administrator.

7h-161) Minutes of the last Meeting were read and approved on a motion by
Wm. Komm and seconded by Bruce Burt.

74-162) 01d Business

1. Beep Sysbem; Contact A.G.T. regarding the call system and they
stated they would give the Hospital a final price.

2. Purchased 6 hi-low beds with over head tables and cabinets for
the side of the bed.

3. The Administrator reported that the washer, the mangle and the
dryer are. all being used in the faundry. We can have the large
scales at Camrose which we must pick up.

7h-163) New Business
1. Nursing; the Adminidtrator revorted that the cuality of nursing
has slipped and they are pushing to bring the standard up again.
We are going back to the team nursing concept.
2. a) Report that a Convention will be held at Edmonton Nov.13-1h-15.
b) Southern Alberta Regional Conference On Oct. 18, 197
¢) Reported on the Collective Barganing Situation of the R.N.'s.

74-16l) Moved by Bill Hoyt and seconded by Wm. Komm that one more person
be put on staff for night shift increasing the staff from three;P%/fouF.
adoo— Tweloood™
74-165) Moved by Bruce Burt and seconded by Wm. Komm that the hoswital purchase
a minor room table for emergency.

7h~166) Moved by Wm. Hoyt and seconded by Bruce Burt that the hospital support
the Courses on Menu Planning and Purchasing sponsered by the Southern
Region of the A.H.A.

7L-167) Ambulance; Moved by Wm. Hoyt and seconded by Wm. Komm that the hospital
except the bid of Johnson Buick but asking them to carry on until the
end of the month so the hospital can negotiate with the M.D. and the
Town of Cardston. A directive was given to the Administration to write
to the Blood Band, Northern Region, Blood Indian Hospital, and Ken
Harlburt M.P. stating the new rates and asking the Blood Band to reply
if they want to participate for 1975. That Johnson Buick pay their
own tuition on the Ambulance Course.

74-168) The Administrator is to write to the Alberta Hospital Association
and recuest nermission to do the Blood Gas Proceedures at the Cardston Municinal
Hospital.
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After discussion of the Christie Rice application for the position
of Physio Therapist the Board felt thet for the present what she was
asking was too much to pay salary wise for the devartment.

The Administrator reported that the hospital had received $1,L49L.50
on Bad Debts.

The Board asked the Administrator to check on what was the hold up
on the new wing.

The Meeting Ajourned on a motion by Wm. Hoyt.

Meeting Secretary Meeting Chairman

E.J. Scott T.L. Smith
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CARDSTON MUNTICIPAL HOSPITAL

Cardston, Alberta

Minutes of the regular meeting of the Board of Trustees held in the
Board Room September 16, 197L.

Chairman Smith called the meeting to order with the following present:
Chairman Smith, Board Member B.W. Burt,W. Komm,R. Wood, and E.J. Scott,
Administrator.

Mimites of the last meeting were read and approved on a motion by Rex Wood.

Mrs. Aldridge gave the following report on the nursing program

a) Pat Leavitt wants to work part time

b) Mrs. Vance wants to work part time

¢) Mrs. Hazel Baker wants to work part time

d) She reported most of the personnel have finished their holidays

e) Mrs. Aldridge asked if David Smith shouldn't have three weeks
holiday now that he is certified?

f) Mr. Smith suggested that Sheldon «Cahoon be sent somewhere to upgrade
himself as an orderly

g) Edna Pilling is being orientated into the mursing system

Mr. Rex Wood reported on the discussion of Ambulance with ChiefShotBothSides

The Board gave a directive to the Administrator to write to Mr. Ken
Hurlburt to try to get settlement in regard to the Ambulance

Moved by Rex Wood and seconded by W. Komm that Ruth Dewsbury be sent
to a Respiratory Course in Edmonton

Moved by W. Komm and seconded by Rex Wood that the Board let the
Administrator take the Administrator Course to be held at Banff Oct.6th to 11lth

Moved by Bruce Burt that the Administrator check on the Beep System
Vith A.GIT. oo L‘ SN e

Moved by Bruce Burt and seconded by Rex Wood that the Hospital purchase
six hylow beds with overhead tables and cabinets e

Moved by W. Komm and seconded by Rex Wood that the hospital pay
Accounts payabel $18,361.00
Payroll 53,612.30

The Board requested one more Board Meeting with the old Board before
the Election

The Board asked the Administrator to put an add in the local paper
for a House Keeping and Laundry Supervigpr

The Board also asked the Administrator to put an add in the Calgary and
Edmonton paper for a Physio Therapist

"The Board still feel that space should still be provided for the Health

Unit as it seemed very foolish to not come with the hospital complex
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7h-156) Moved by W. Komm and seconded by Rex Wood that the Administrator try
to get the scales and presses at Caomrose.

74-157) The Board asked the Administrator to prepare a brief on what has been
accomplished in the last three years, as a Board and an Administrator

7h-158) Meeting adjourned on a motion by Rex Wood.

Meeting Secretary Meeting Chalrman

E.J. Scott T.L. Smith
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CARDSTON MUNICIPAT. HOSPITAT

Cardston, Albertas

Minutes of the regular meeting of the Board of Trustees held in the
Board Room May 27, 197h.

Chairman T.L. Smith called the meeting to order with the following present:
Chairman Smith, Board Members B.W. Bur}{, J.L. Hoyt, W. Komm, and R. Wood,
and E.J. Scott, Administrator.

Minutes cf the last meeting were read and approved by R. Wood. Carried.

Mrs. Aldridge gave a report on the nursing program

1.
2.

3.
L.

5.

Judy Baker will be leaving July 1st

Miss Sabey is working part time and will work later as full time.

She trained in Salt Lake City.

Miss Erickson has requested to go part time.

Mrs. Aldridge stated she is still looking for an orderly, she has ads
in the Lethbridge Herald and the lLocal Press.

She reported on the number of‘patients in the hospital. It is cuite
full..

Chairman Smith recuested the Administrator to read the Joint Conference
minutes.

Business from the minutes

1)

2)

3)
L)

Moved by Mr. Burt, seconded by Mr. Hoyt, that the Medical Staff nurchase

three Beep units @ $13.00 each, and the hespital purchase three units
(1 1ab, 1 x-ray, and 1 0.R. and charge nurse) with each nerson in these
denartments paying $5.00 pver person. Ambulance is also to purchase
one. Carried.

The Board felt that the Home Care Program is an excellent program but
felt it should be started with the Health Unit. The Board would like
to know what the hosnital can do to help with this program.

The Administrator reported no problem with elective surgery coming in.
The Administrator renorted that medical records are in good shape.

Moved by Mr. Burt, seconded by Mr. Komm, that an orderly be paid $600.C0

per month and a certified orderly $650.0C per month retroactive to May 1, 7L.

The Administrator was told to investigate salaries re engineer, medical
records, and kitchen supervisor.

Mrs. Schow received acknowledgement for the Kenly bad debt account.

The Administrator is to check with Mr. S.H. Nelson re $75.00 rent from .
Rasmussen. ' i
The Board want a list of all past due 90 day accounts.

The

fire inspector's revort was read to the Board. We were given a

directive by the government insvmector to have the x-ray machine repaired
immediately.
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Moved by Mr. Komm, seconded by Mr. Burt, that we accept the rates of
the Credit Unicn.

Moved by Mr. Wood, seconded by Mr. Komm, that the Administrator notify
Mr. Roy Legge of the Municipal District of Cardston, of a possible
recuisition for $50,000 00 1¢ VKGAANL( Low ot

Moved by the Board as a whole that the Administrator go ahead and tie
up the Brunsdale lhome.

The Administrator brought the board up to date on what ecuipment has
been purchased to date this year.

Moved by Mr. Komm, seconded by Mr. Hoyt, that costs be extended to 15¢
per mile for staff travel.

Moved by Mr. Wood, seconded by Mr. Burt that E.J. Scott receive $50.00
per month and write down number of trlpq e {mgyliyxg{r r —

The Administrator read the financial and statistical reports
Moved by Mr. Komm that the hospital pay
Accounts payable 18,589.07
Payroll L6,304.73

The Administrator reminded the Board of the appointment with Mr. McCullough
at the Imperial Crossroads Motel May 3Cth @ 8:00 P.M. Mr. Kowmm, Mr. Burt,
and Mr. Smith said they would be available. Mr Wood and Mr. Hoyt asked

to be excused because of farminec at the present time.

Meeting adjourned on a motion by Mr. Wood.

Meeting Chairman Meeting Secretary

T.L. Smith E.J. Scott
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CARDSTUH HUNICIFAL HOSPITAT

Cardston, Alberta

Minutes of tle reguler mseting of the ozrd of Trustess held in the
Beard Room Avoril 29, 1974.

Chairman T.L. Smith called the meeting to order with the following
Present: Chairman Smith, 3oard members B.W. Burt, J..L. Hoyt, /. Komm,
and R, YWood, and L.J. Scott, Administrator,

Minutes of the last meeting were resd and approved on a motion by
Be.ls Burt., Carried,

¥re., Aldridge grve a rerort on the nursing program
) ‘e are suister in the hosvital
) Zd Hansen resigned from his job of orderly effective lay 11, 1974.
) lrs. fldridge reconrended that the orderlies be given an increzce
in salary or we could lose them
d) Wendy Redford hes resigned from the hospital
e) Irs. Schneider will be brourht upstairs and a senior VWard Aide
would take her place

) lrs. ildridge revorted the new salaries in 3B.C.

) ¥rs, Aldridre asked the Board to consider sending someone to the
High Risk and ilewbcin Course in Vancouver. She recorrended lirs,
Dewsbery or lrs. latking to take this course,.

The Administrator revorted that as a C.li.A. has been moved upstairs
a senior ward aide will rove into the C.ll.A.'s place. 4&s thes

peorle are allowed to chart they selected the people who are capable
to do this. The Director of Nursing has selectsd the ones rualified.

The 3oard asked the Director of Iursing to cut down the noise during
afternoon visiting hours.

Report of the Auditors re Financial Staterent
Xr, Jon Card and ilr. lark Wood read the financiasl ststement.

0ld Business

a) lle are waiting for a price on the installation of the washer
from Stenley 3rock

b) The A ministrator assured the Board that Yesang will be bsck
after her meternity leave.

c) The Administrator revorted that all the problems regerding noise,
focd, clzanliness ete, have been taken care of,

d) Irs. Ruth Forsvth is roing to be Haida Little's assistant,

e) The administrator explained the new front office progrem. Io
patients will be admitted for elasctive surgery after the arpointed
time. Thev will be sent home gnd come back the next day. The
Ward Clerk will handle all the adwmitting and outpatients and lock
the doors.,

ioved by ir, liood, seconded by :ir. Homm, that the ..ard clerk will take
over the front office from 5 - & F.ll. then move to the nursing station
after all visitors have left the building and the front door has been
locked,

The Town is going to hsve lr, Jensen move his gas tanke

N



(

- Pare 2 =

74=74) The new monthly srant of 353,47h. from the Province is starting in April,

74=75) ¥r. Burt read the letter from Ir. Dale ard Associates showing some of
their building and additions and alterations.

7L~76) The Administrator read the minutes frorm Joint Conference held at noon

April 29, 197.4.

a) The Board were unanimous in their decision to have the Administrator write
a letter to the edical Staff to bring their ledical Hecords up to
date b;- Monday May 6, 1974 or ther will forfeit their privileges.
Thereafter these rmust be kent current,

b) Aimbulance - The idministrator is to check with the R.C.l.P. to ask

L/ who calls the ambulance. TWwatch the unnecessary cealls,

74~77) The Hospital hzs an appointment with Iir. licCullough on Thursday 2y 2nd.
The Chairman asked the Administrator to book reservations for two Board
Members and tie idministrator. sloved by Ir. Burt, seconded by ir. Homm, that
tre Smith, lr. Hoyt, and ir. Scott go to Ldmonton.
4

74=73) There was a discussion regsrding the wages of the orderlies. The Board
asked the Administrator to look into the possibility of raising some of
the male employees salaries and also to check with Zd Hensen to see if
he would like to stay if his salary was increased. The Chalrman of the
Staff Committee 1s to go through salaries with the Administrator,

74=79) oved b lir. Burt thet we do not send anyone to Vancouver for the Care
of High Risk Kewborn Course, but look into the possibility of looking

into a course here,

7,~80) Toved by Mr. Komm, seconded by i'r. Wood, thet we pay
Zccounts payable and Payroll.

M~8l) HNext meseting of Joint Conference and Board Ieeting liay 27, 1974,

‘eetine 2irman Meeting Secreta
licet Chaj eeting Secretary

T.L. Smith 2.J. Scott



 CERDSTON MUNICIPAL HOSPITAL
Cardston, Alberta
otthorumrnoungofthobardof Trustees held in the
Board Roem Mareh 18, 1974.
Chatrman T.L. Smith called the moeting to order with the following
. present: T.L. 3Smith, Board members W. Komm, J.L. Hoyt, and B.W.
Bart, and E.J. Seott, Administretor,

- T~43) Mre. Aldridge gave a report on .thc mrsing progrem
v 'li Mre. Aldridge recommended that Elsa San Diege be put on staff

* b) The hospital is very busy
i. Mr. Burt complained about the noise in the hospital

14. 2.V, left on too loud
4ii. Chairmen Smith stated that the mursing staff oould do a
' lot to eontrol the noise in hospital and also the visiting
. ... 4) In the case of a death, ask the family who they would like to
: o have ealled, M. Salwon or Mr. Kowm. There are two agents.

}75-“) No one can go to the Institute for Trustees at the present time,

7 . 7amS) The Adwinistretor brought to the attemtion of the Trustees the
- I " Convenition in Vaneouver for Canadian Hospital Association.

T~46) The Chairman advised the Administrator to look around for another
‘ . physiotherapist,

’Mﬂ .. The Beard told the Administrator to get a price on installation of
~ ‘the sutomatiec washer and extractor,

7m) The Board advised the Aduinistrator not to sign any 'ebntract for
e laundry with the Bloed Indian Hospital. There is no written contract
v - with the nursing home either, strictly a verbal agreement,

M’) The Administretor is to write to Dr. Waldron regarding the Beep
Syltcn and see if they will participate financially,

o | M) ‘by Mr, Boyt, seconded by Mr. Komm, that the hospital purchase
i : - the Cassette for taking minutes, etc.

o : PS5l y )  The hairman requested with the cassette, thet the Board use parlia-
oy  santary procedure so it didn't play back with everyone taling at once,

“ 5 Yhm52) A directive to the Administrator
_ a) For the nursing staff to really control the visitors

b) To get the mursing staff away from the nureing station during
visiting hours and control the visitors to two people per
patient.

@) ' The mursing staff is to be more firm in regards to visitors

- smoking and to keep them quiet as some people wish to rest,

d; This is to be tried for one month

‘®) Stop all umeeessary phone calls for patients

“ "  7MAm53) Mr, Clint Lamb made an official complaint about the food. The food
was not adequate for his wife and was not hot when it arrived at
the patient's bedside,

. HERg
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74~54) Mr. Burt had some complaints given to him
1) Dirt on food trey had not been cleaned off

2) Name card had some food on it from previous meal
3) Sits bath pan was filthy

7h=55) The Board is to plan a trip to go loek at seme hospitals and to get
some ideas as to what we vant and what architect to hire, _

7A-56) The Board gave the Administrator a directive to talk to Ruth Forsyth
regarding moving to Medical Records and beocoming Naida Little's
assistant.

Th=57) The Administrator is to talk to Mrs. Hough and see what she would
ooms for to help set us an accounting department. A

74~58) The Administrater gave the Indices Report, the financial and
statistiecal reports.

7h=59) Moved by Mr. Kowm that the Board pay thefollowing
Accounts payabe ) 16,349.81
Payroll £5,323,19

7i=60) Before leaving to inspect hospital, the Administrator is to check with
" the Commission to see which would be recommended and also to ask
whieh doctor would be available to go along with the group.

| 7h=61) The AMuinistrator is to contact the Town ngm the gas tamks at
. the back of the Jensen property,

74~62) Next Board meeting and Joint Conference April 22, 197k.
Ti=63) Meeting adjourned on a motion by Mr. Hoyt. Carried,

7.L. Swith ~ E.J. Soott
\
Meeting Chairman Meeting Secretary



Th=23)

Ue2l,)
- present: (halrman Smith, Board members W. Komm, and Rex Wood, and

U-25)

=26 )

h=27)

T4=28)
T429)
74=30)

7h=31)

T4=32)

4~33)

h=34)

h=35)

T4=36)

" CARDSTUN MUNICIPAL HUSPI TAL:
" Cardston, Alberta

Minntea of the regular meeting of the Board of "‘mat«s held in the
Board Ro-n February 25, 197,.

Gmiman T.L. Smith called the meeting to order with the following
EJJ. Scott, Adnd.nistrator.

Mrs. De,wsbory gave a report on nursing

a) She discussed the possibility of a Ward Clerk on afternoons

b) Also discussed the possibility of bringing in the O.R. staff who are
already on call to help in the Case Room, : '

¢) To try and get better utilisation of the O.R. staff

The Administrator reported he had heard nothing from the Blood Band on '
the new assessment of charges.

axaimn Smith presented the feasibility study and the proponls which
came from the Alberta Hospital Commkssion

Moved by I-Ir. Komm, seconded by Mr. Wood, that the U.R. staff be utilized
more in the hospital than atrictly isolated for C.R. e,g. Case Room

Moved by Mr. Wood, seconded by Mr. Komm, thet since the Indian Hospital
had turned down the Beep System, that this be discussed with Dr. Waldron
from Region. -

Moved by Mr. Komm, seconded by Mr. Wood, that the Dietary Supervieor
course be attended by Durraine Leav:i.tt. Carried,

Trustee Institute - Chairman Smith said to hold this up until next meeting
when the rest of the Board return., The administrator is to notify the other

‘msmbers .

Re the 1etter from the Treasury Branch on cost of doing business -~ The
Adminiotrator is to discuss this with the Credit Union manager.

The administrator reported that two new. studenta are here from the
Calgary University. .

The Adminiatrator read the Bulletin regardlng the Benefit in Extended Care

for the Older Feople.
The Board asked about Personnel Relations toward the patient when she

leaves the hospital. e.g. who dresses the baby and carries it to the car

on dischargo, and what l.asistance should be given the patient,

Moved by Hr. Komm, seconded by Mr., Wood, that the Board pay
Accounts Payahlo - 21,571,55

g
PR - 3
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e
 T=39)

ThmhO)

Re feasibility study - ‘nmro will be a lpecid meting @ 1800 hre on
Monday }h.rch by 19% rollowod by a mtim with tho M-diul Starf at
1930 hi'.n o 0

Haating a.daoumod ons mtion by Hr. Wood. -

Next Joint Gonference and ‘Burd n.otinac &m 13 197);. f ”

F‘olloving the meeting the Bou-d made an inspeetion of the new ares. for

hbomtoryuﬂchoehodaﬂthemmdmdacm

T.L. Smith . E.J./Soott
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' CARDSTON MINICIPAL HOSPITAL
s ‘Caxdatdn, A}berta

" !&mbu of the ugular mting of the Board of Trustees of the Cardston
_Mﬁpl Hoapital held in the Board Room January 21, 197%.

Chairman T.L. Smith oallod the meeting to order with the following
present: Chairman Smith, Board Members B.W. Burt, W. Komm, R. Wood,
&ad JQL. W’ M EQJ. Seott Administrator,

Minutes of the last mting were read and approvod on a motion by

¥r, Komm, Carried,
.,Roport by Director of

a) Mrs. Aldridge feels that the Board should go ahead with the
Beep system

4 b; Mr. David Smith ha now beocome a registered orderly

"Suggested that Ed Hansen check into the same course as an orderly
possibly through manpower,

d) She r.por’hd that tho hoapitll is full

TA~05 )

Tig06 )
Th=05)
T4=06)

T4~07)

Th89)
7h=10)

- Th=11)

£

0ld Business

~a) There are six people living in the relidence at present
b) The Indian Hoepital and Nursing Home heve been notified of the Q

raise in laundry to 144 per pound v
¢) e Hlood Indian people have been notiﬁ.ed of the raise in
ambulance rate

d) Mr, Kosm had not had a report from Mr, Hillyer

Moved by Mr. M, seconded by Mr, Burt, that the hospital supply room
and board for the medical students from Calgary, and acoept them in the

hospdtal for the required period, Carried,

Accreditation Work Shop - Moved by Mr. Wood, seconded by Mr. Hoyt, that
no one attend at the present time because it is too short of notice. Carried.

The Administrator read the acknowledgement of Equipment Claims from the
Coumission. Approx. §14,219.20 will be forthocoming,

Rates for nmon eligible codes were read to the Board =
N.Re in Canada 50,00 A & C g
9.& Newborns
American 30% over above

mi Director of Nursing salary evaluation was disoussed.

T.Ve's =~ Steriovision Sylt.l bid g.“n to Mr, J.L. b’t
There is a possibility of ladies Auxiliary handling T.V.'s :
Ghairman Smith gave these to the Bullding Committee for Recommendation

1974 Requisition ,

1. Need to improve and pave parld.ng lot
2, Could lower windows in Auxiliary
3., Put in drainage system

ke Landscaps our property
5. Put fence along east aide



e y ‘@ ) w5
this situatlon. i, doyt felt this is a pood chance to fim.sh these '
items. RER .

%-12) - The Admimstrator reported he heard from Hre Harrison regarding a
‘ survey she is doing regardlng the hospital.(statistical study).

71;@!13) B, Bradley reported he has cleared everythlng to go ahead and that
R . thulleugh would be dmm in 6 - 8 weeks,

:?A-lh) The: Board gave a dlrective that the admnistrator buy meat a8 he mees fit,

Ue15) The Adm:matmtor, lir, Hoyt, and ir. Wood, will go to Blaimmore for the
grand opening on’ January 25, 1974, ‘ .

7L-16) Boep mrstom Ivhved by Hr. Burt seconded by lr, Koxmn that the hospltal
charge egch department (q>5 00 for each person) and charge B.I. H. 25% of
baa:.c charge. Carriad..

74.-17) Moved by Mr. Burt, secondad by Mr. Hoyt, that the Board pu.rchaso
i “ For the Labora.tnry
- a) Centrifuge -
b, ) Refrigerator for Blood Bank
.¢) Momifier Illuminator . :
d) Blood gas machine . -
2, Utra Sonie Nebuljzer and Croup tent
By Respim&ory I*\mctz.on Unit
. ke Ultrasonic feth monitor
5 Jobst stocking -
- 6. ch.G’l mac'h.lm for I‘\J.U.
. Te New stimulator Br O.R.
. "8,  Muscle stimulator |
- 9 $200,00 for O.R. instrunents
10, Medical Record Dept.
., ‘a) Shelving
. b) Electric typewriter
. ¢) Stenorette with microphone
11, I.V. poles and steam:kettles . -
12.. Heavy etuty blendor for the kitchen. Carned.

£

* ’ *’§’7! JE} }ﬁmd b;y Mr. ﬂm’ 3,@0“5@ by'}ir. Weod that the Boazd tccept Imura:nce i
ooverage pachga from AH.A. Carried. _

w-ié) Yoved by Mr. Koumm,. scconded by . Hoyt
- Accounta payablc 16 583.27

"lhe chaiman gavo a directive that the admmatrator give the news med,la
more 1nfomtiba. v

t.hg_t the board ,pay'

L _-,»7;4#21) Nest ~vmo&ting mbmry 25, 197&-.'- Joint Conference Febmry 25, 19Th.
‘ 7h-22) iueetlng adjourned on a mof.ion b} Mr. Komm, s
3 \'/ P _ ‘ L ,Meeting Ghurmnn . Meet;.ng Se retary

Q ’ﬁcaff

Eedoe /Sco




73-197)

73-198)

" 73-199)

73-200)

73-201)

73-203)
73-204 )
73~-205)
73-206)
73-207)
73-208)

73~209)

73-210)

CARISTUN MUNICIPAL HOSPITAL

Cardston, Alberta

Minutes of the regular meeting of the Board of Trustees of the. Ca.rdston
Municipal Hospital held in the Board Room December 17, 1973,

‘Chairman T.L. Smith called the meeting to order with the following

Prosent: Chairman Smith, Board Members B.W. Burt, R, Wood, W. Komm,
and J.L.' Hoyt, and E.J. Scott Administrator,

Minutes of the last meeting were read and approved by Mr. Burt, -

. seconded by Mr, Komm,

Mrs. Aldridge, Director of Nursing, reported.

a) Mise Erickson, R.N. started orientation and will be helping
over Christmas. She is replacing Mrs. Pat Caldwell who is leaving
January 4, 1974,

b) She reported the front office system is very effective with the
office ataff clearing the visitors before they leave,

4
The Chairman requested that the Equipment Committee have a complete
list of the equimerit needed in each department with the list of
the priority. This was to include the cost of shelving in Medical
Records and the cost of shelving for the rooms for a TV and flowers
and also a cost on wiring,.

Mr. Korm reported that Fred Hillyer was looking for prices regarding
the system for downstairs so the people could hear when-they were

~conducting programs and church services.

Chairman Smith reported on Joint Conference and the important issue
was new eaquipment., In future minutes from Joint Conference will be
read at Board meeting,

The 3Joard requested the Administrator to phone Dr,. Bradley to see what is
being done after the survey of the Health facilities. He stated there
would be a report by December 15, 1973,

Moved by Mr. Komm, seconded by lMr. Burt, that the Board accept the
budget presented and send it to Jdmonton. Carried,

Moved by Mr. Komm, seconded by Mr. Hoyt, that the Blood Indian Hospital
and Nursing Home be charged 14 cents per pound effective January 1, 1974
for their laundry,

loved by Mr. Wood, seconded by iir., Burt, that the Blood Indian Bend be
charged half of the standby time for ambulance which will be $1,800,

The Chairman i nstructed the Administrator to mail owt the checks to
the board for the special meeting, 2
The Administrator is to have a complete breakdown of costing on the
Multi tone Care System by the next board meeting,



73-211)

(= 73-212)

73-213)

73-214)

- page 2 -

Jioved by r. Burt, seconded b: lr, homm, that 1len imith be civen
retroactive pav rererdine increment pay back for 1971 and 1972, Carried.

The Administrator asked permission to act in a part time capacity as a
personnel manager for the Cardston Clinic, “he bozrd reve avrroval as
long as it did not interfere with the hosrnital work,

loved by iir. Komm, seconded by !ir. Wood, thet the Joard pay

Payroll 40,327.68
Accounts payable 16,033.26
Carried,

Next Board lleeting and Joint Conference to be held Jdan. 21, 1974,

ieeting Chalrman reeting Secretsry
TeL. Smith . E.J. 3cott
Al
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73-173)

73-174 )

73-175)

73-176)
73-177)

73-178)

73-179)

73-180)

73-181)

73-182)

73-183)

73-184 )

73-185) |

CaRu.TUL MUNICIPAL HUSPITAL
Cardston, Alberta

Minutes of the regular meeting of the Board of Trustees of the Cerdston
Municipal Hospital held in the Board Room londay November 19, 1973,
Chairman T.L. Smith ceslled the meeting to order with the following present:.
Chairman Smith, Soard lembers B.W. Burt, R. Wood, W. Komm, J.L. Hoyt, and
E.J. Scott, Administrator,
Minutes of the last meeting were resd and spproved by ir. Hoyt,
The Administrator is to attach a wage scele to the ictober 22, 1973 minutes. o
The Administrator is to eomplete the following:

a) Letter to Dr. Gibson reg:rding the students and ask for more direct -
communication than through the medical staff,

b) Write and ask the ilders Quorum for settlement at 20% on whet thev owe -

the hospital

Mrs. Aldridge gave a report on the ‘nursing program

a) The Director of Nursing gave the Board & complete resume of the care
given the Tom Williams child. It was found there was absolutely no -
grounds for a complaint. : :

b) irs. Aldridre requested the hiring of liss Lillian Zrickson E.N.
and :i's. Darlene lielson to replace Connie Sommerfeldt who is leaving.'“

The Administrator is to write to the Zlders Cuorum ie T.V.'a and arranfre
a meeting with the property committee and they are 1o orlng bacx a report
to the 3oard,

The Administrator turned over to the Fropertv Coxmlttee 1nformat10n re.a
complete type of T.V. System,

The Chairmar asked !Mr. Komm to follow-up and talk to Fred Hlllyer regardlng :
the loud speaking aystem for the auxiliary. L

¥ultli Tone Flectronice Limited - The ledical Staff are very much in fevour
of setting up a call system - 2 for the medical staff, 1 for ambulance,

3 for the hospital. The ioard felt that they shculd not pay into thls but
shoculd look after the system,

The Administrator is to check into a complete participation of the staff
e.8s 3 people in the laboratory each pay a share of 13,00
.2 G+R. nurses each pay one half
2 x-ray each pay share
1 the ambulance will pay for one
The Indian Hospital should be assessed to pay a share &s this would cover
leasing and service contract :

;oved by Bruce 3urt, seconded by William Komm the hospital hire Vieki Chan
for the lab, : :

Moved by Mr, Burt, seconded by lMr, Komm, that the hospitel hire Misl

- Lillian Erickson and Darlene lelson,
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73-186)

73-137)
73-188)
73-189)
73-190)

73-191)

73-192)

73-163)
73-194)
73-195)
73=196)
73-197)

48]

Commission Tour - Jr. Jradlev's group is to arrive in Lebhbridge

at y:00 d.:ie to proczed to ‘tandoff on thez weserve load to inspect

the Indian Ciinic, *“hen proceed to the 3lood .ndian .ospital in
Cardston, arrlv.mg at t:e Cardston iunicipel io-ypitel at avproxinately
12:30 i‘or a luncheon, and then inspect the Cardston !licipal Hospital.
Dr, Pobert Russell ml.l. g0 with the Administrator.

The Chairman asked the Administrator to check on the Hon .lasmussen
account and the #Accounts feceivabie. If there are any vad accounts
they should be mut through for collection,

‘The Joard gave a direciive to the zdminictrator trat lirs. Aldridge

is in charge of the (.R. and !rs. Gauld is not veing paid as a
devartment supervisor,

Frs. Smith will have iner salary reassessed, ‘ Q‘;

The Administrator is to telk to Dr, leiially and see if he can cnme
on a umore reguler basis. E

Coffee breaks are .eing abused. The Board hes instructed the
Adninistrator to take action and also to check with the Board oP
Industrial Relations to see how many coffee breaks ihe staff are
alloved per day. The amount of loitering around the nursing station
was also discussed. “he Administrator was recsuested to discuss with
the Director of iursing the cutting down on the amount of llnen used.
Linen is not to be put in the laundry unnecessarily. :

iioved by lir. romm, seconded by Fr. wood, that the Board pay
Ltccounts payable : 17,420.56
Parroll 47,154.39
i'r. Lurt read the financial and statistical reports..
ire. Hoyt read the indices report.
The Board want to telk to Ur. Sradley re the x-ray machine.
lext Board meetlng and Joint Loni‘erence to be held Decemoer 17, 1973. :

ueetlng adjourned on a motion br 3ruce 3urt,

“eeting Chairman _ Heeting secretary '
[f;g ﬁ//
C‘f\i o
L
e g _
Teis Smith o Lede Scott




73-156)

73-157)

73-158)

73-159)

73-160)
73-161)

73-162)
73=163)
73164 )

73-165)
73-166)
73-167)

73-168)

73-169)

73<170)

CARDCTY N ITUNICIFLL HuskITAL -

Cardston, ilberts

Minutes of the ragular meeting of the 3oard of Trustees of the Cardston
Funicipal Hospitzl held in the 3Board Room londay Uctober 22, 1973,

Chairman T..L. Smith called the meeting to order with the following
present: Chairman Smith, Bosrd Members B.w. Burt, &. .ood, Wiiliam Komm,
and ZeJs Scott, Administrator, bMNr. J.L. Hoyt was ill, :

Minutes of the last meeting were re.d and approved by William romm,

lrs. Aldridge, Director of Nursing, reported to tie Board
a) She gave a report on the disaster plan course she went to in
Edmonton,
b) she feels ihe staffine pattern using one less Rl is a better siturtion.
c) rs. Aldridge feels the Board should follow the 4.H.i. reconmendations
- for salaries.

Dr. B.J. Larson discussed the medical students with the Board

a) 'The 3oard said they will pay fior the meals

b) Tae male stdent is to nove into the bottom of the r951dence

¢) The Clinic is responsible for the students lodging at the hotel,

The Administrator is to write to Dr, W.l. Gibson and suggest he write
the Hospital Boards informing them of the program and their requests
because when they go through the Medicel Staff the ioard is some=-
times not informed in time,

M MMM i Gard
The letter from Fred Hillyer was read and 2t was su-gested to have
ire. Hillyer investigate the cost,

Moved by lir, wWood, seconded by !r., Burt, thet the Loerd purchase
another microscope for the Laboratory, Carried.

The Administrator is to write a demand letter requesting 20% of the
T.V. proceeds from the participating Zlders handling the T.V.'s,

The correspondence regarding the X-ray machine was reed,
The Board are to check at Convention regarding a call system.

The Chairman reported on the removal of the garage from the Donna Steed
prO')ertV.

Wage discussion - After a lengthy discussion it was moved by lr. 3urt,
seconded by ir. wood, that we follow the ..iles. recormendation on all
salaries. Carried. 2

doved by Mr., 3urt, seconded by Kr. homm, that the guide line for the j
Administrator's salary be 3200,00 per month riore than the D of N, Ar.

MHoved b Mr, homm, seconded bv :r. wWood that the usoard pay
Accounts payable 13,0602,90
Payroll : 41,655.91

Heeting sdjourned on & motion by kr., Wood

L



73=172) Hext Board meeting and Join*-‘v conference Lovember 19, 1973.

AN .
/ ‘ lieeting Chairman E~'Ze¢ting Sceretary
| | i j
| ' T.L. Smith Zed. Leott
4
—
rd
~ :
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73-139)

73-140)

73-141)

73-142)

73=143)
73-1L4)

73=145)

73-146)

73=147)

73=-148)

73=149)
73-150)

73=151)

CARISTON MUICIFLL HOS+ITAL

Cardston, ‘lherta

Minutes of the repgular nmreting of the doard of Trustees of the Cardston

Municipal Hospital held ionday September 17, 1973, in the Board Room,

Chairman T.L. Smith called the meetins to order with the follciing
present: Chairman T.L. Smith, Board llembers 3.W . Burt, P, Vood,
J.L. Hoyt, & V. Konm, and E.J. Scott, ‘dministrator,

Minutes of the last meeting were read and arproved on a motion b:-
hr.Jo Hoyt. Carr’ied.

Mres. Aldridge, Direcbor of Nursing reported to the Board
a) Judy Harris R.K. is to replsce one of the R.N.'s who is leaving
b) The hospital is to tr a new staffing pattern
c) Mrs. Aldridge is to g to Edmonton for one week's training re
Disaster Flan
d) The amount of sick time taken by Hazel Baker wes discussed,
It was susgested she be taken off nights and given other

shifts,
e¢) The meeting with Mrs. Jensen regarding the kidney maching was

discussed, A
f) The Laboratory was discussed.
£) The meals were discussed.,

The Board asked the admiﬁistrator to complete the business from
August 27, 1973 meeting - item 73-126.

The (xyren Pad is to be completed as soon ss possible.,

Chairmar. Smith made a complete report on the trip to Hdrmonton to the
Cormission and also to Indian Health tervices.

The Chairman recuested the administrator to confirm the da:-8 for the
course at the college, t~ 1 3((uk) ‘

George Stonehouse and Durraine Leavitt were anproved for the
departmental management course and liarion layne for Fatient Nurse
Relationship course., The hospital will supply mileare and tuition,

Re Salaries - The Staff Committee is to rret as a group to discuss ;j

the whole new salary scale,

The administrator i to write to S.H. Neleon to h-ve the r*ara."e@’bwww
removed by Cctoover 15, 1977, "he Administrator iz tmen to et a
bid on a fencz on the -rest side e}onf tl.e propertv line,

The rerort on the iccreditation was re:d,

The Convertion Uct. 44, 25, ~ 26, wes ¢ scucsad rnd the adrinistrator
is Lo arrarce accormwcation feor the onrd,

Souttern - orioral confrrence Ll reet lUeroier - 1970,

W“]
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73-152)

73-153)

73-154)

73~155)
73=156)

- DrfFe 2 -

Moved bf\r r, Loum, seconded dv !r, Loxt, thet tae Borrd pay
Accounts neyahble 14,788.90

Yoved by lr. Hoyt, seconded by lir, Burt4, that the Hoard receive
330,00 v~r meetinsg effective September 17, 1973. .

lioved by !r, Burt, seconded by Mr, Komm, that the administrator is
not to gfive temporary or psrmanent vrivilefes to the medical staffl
until approval has been -ranted br the Zoard,

lr. R. Wood is to be at Joint Conferences,

leeting adjourned on a motion by lxr. l.omm,

l'eeting Secretary lieetings Chairman
¢ {
I
Y
3.J. Scott T.L. Smith
)
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73-129)
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I MUNICIPAL HOSPITAL

Cardston, iAlberta
linutes of the remlar neeting of thre Board of Trustees of the Cardston
Municipal Hospital held in the Bo=rd Room Aurust 27, 1972,
Chairman T.L. Srdth cszlled the meetins to order with the f~llowing present:
Tel, Smith, Borrd werbers B.i.. Burt, f. “ood, & ". Fomm, and E.J. Scott
Administrator,

Minutes of the last meetinr were resd and anproved on a motion by jlex

Wood, Carried,

¢ld Business
1) The rdrministrator is to complete the followins
a) Collect the account of “on Hassmussen
b) Check out the position of the Board whose resnonsivility it is to
x/// check on the Joctor when e doessn't live up to his resmonsibilityr
' when on call,
¢) TFinish the oxyren prd
) Cet another bid on lowerivr‘t%e windows
e ) oCt un a meeting with Chief Shot Soth Sides, Id Fox, and another
Q& “d mempar °
£) oet up 3lood hauling through 3rink

liew Business

1) The Director of lursing renorted there doesn't seem to be many
problems but the hospitsl would heve to rerlace three II's vho
ere moving awaz

2) The velue of the kidner machine donated by Duth Mdir, The Boerd
sugrested the Administrator contzet Irs, Jersen and Ir. Livingstone
in this recard,

3) Hoved Y i, Burt, seconded b “r. Fomm, that a new doctor be
orientated for three da-s by L. drctors, Directnr of llurs ng,
and ‘dministrator. before beins riven vrivileres,

4) Tt was unanirously decided b~ the Bozrd to check further on cualifications

v/ of Dr. Faylor before riving admi‘tins privilerses. If everything wes

in order he could heve vrivileges Senterbder 1, 1973,
5) ¥Mr, Zurt brousht to the administrator!s attentlon that the hospitsl
is only maldng L5¢ neor case from the vov meochine.

Mr, Smith rerorted on Joint Conference.
a) The Foundation was to be complated )adv to ro

b) Toved thrt Ben Hirgs monies be put in a 2500,0C term certificate
while waiting for tie foundation

£

c) Check further with AGT on the csl) srstem

‘oved by Hr, Fomm, that the bBoard find ou’ how marr pills are riven to
outonrtients and f;na out. what is being done in other hosvitals

The Adiinistrator is to errange a meeting in “&onton anvtinme after
Sevterher 1:t,
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The 3orrd anvroved rs. Bravley atterdine the Long Term Institution in
Calgary Sent. 19 - 27,

The Board read the letter from 3 & R Service. The administrator was to
s

nrve all the accounts for review., The Dosrd fel: the Flood Ind’an sand
should ray one half of stand br call - 51,8C0,00.

Indices revort, financizl and ststistical reports were given bwv the
Administrator,

r., el SBteed and ir. Pussell French met and discussed 5 besie for T.V.
final settlement etec, but nothing was finalized,

loved b Ir. Fomm that the Bosrd vpay
Parroll 46,738,90
hccounts pavable 17,0611.85

lext Doard meetinc & Joint Conference Sevtember 17, 197°.

Heetine adiourned on a motion by Aex i/ood,.

Heeting Secretary leeting Chairman
=1
’L ‘\\z \, ‘-rv“/b,
E.J. Scott T.Le Smith
A



CARDSTCN MUNICIFAL HOSPITAL
Cardston, Alberta

73=111) lidnutes of the regular meeting of the Board of Trustees of the Cerdsten
lunicipal Hospitel held in the Board Room July 16, 1973,

73-112) Chairman T.L. Smith celled the meeting to order with the following
presen®: Chairman T.L. Smith, Board members B..'. Burt, R. Wood, W. Komm,
and J.L. Hoyt, and Z.J. Scott, Administrator,

73-113) ilinutes of the last meeting were read and approved on a otion by
¥r, Hoyt, seconded by Mr. Komm. Carried.

73-114) Uld Business
1) Put the Ron Rasmussen account through small debt for collection
2) Continue to try to contzct Chief Shot Both Sides for a meeting
3) The front office staff must insist on helping to clear the building
after evening visiting hours before leaving themselves, and then
lock the door,

73-115) New Business
1) Report from the Director of Nursing
a) Doctors on csll was discussed
b) Hew doctors having a proper orientation by the clinic

73-116) The Board instructed the administrator to find out the hospital's
position when a doctor is on call and refuses to come in and see a
vatient. The College of thysicians and Surgeons could possibly give
the answer to this cuestion.

73-117) loved by Ikr. Komm, seconded bv Mr. Burt, that Dr. Doherty be given
privileges for one nmonth,

73-118) It was discussed that all new doctors be orientated to the Hospit
before being given admission privileges,

73-119) The Administrator reported the following:
1) Ve received $18,935.,20 -~ balence of 1972 deficit
2) Accreditation survey August 1, 1973
3) Letter received refarding x-ray unit
4) Cur requisition being turned down and no chance of a meeting with
the Commission before August
5) Report given on Cccupational Training program
6) The Administrator to prepare for the liquid oxygen unit and to
endeavor to get one more vid on the cost
7) The administrator is looking into the Pocket Peging System

73-120) Ibved by kr. Hoyt, seconded by Ir. Burt, that the sdministrator get
one more bid then go ahead and lower the windows on the scuth side
of the auxiliary area.

73-122) loved by lr. Homu that the Boerd pay the following
Payroll 7 4,4180.15
Accounts payable 17,552.48

73-122) Next Board and Joint Conference meeting fugust 2§, 1973.

reeting Chairman Heeting Secratery

TeL. Smith HedW Scott
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CARD=TON MUNICIPAL HOSPITAL
Cardston, Alberta

Minutes of the regular meeting of the Board of Trustees of the Cardston
Municipal Hospitel held in the Board Room June 25, 1973,
Chairman T.L. Smith called the meeting to order with the following
present: Chairman T.L. Smith, Board members B.W. Burt, R. Wood, V. Komm,
J.L. Hoyt, and E.J. Scott, Administrator.
Minutes of the last meeting were resd and approved by B.W. Burt, Carried.

0ld Business

~ Le The hospital is to contact EZ.W. Hinman before peying the Public

Service Pension Flan assessment.

- 2. Contact Mr., Nelson, lawyer, about the removel of the Donna Steed

garsge,

3. The Ron Rasmussen account of $75.,00 is to be turned over to the
small debt court,

4. Continue to try to contact Chief Jim Shot Both Sides for a meeting
with the Board re Indian Hospital,

5. The Administrator is to insist the front office personnel do not
leave until front office is cleared and lock the front door, and
the administrator is to follow item 73-85 as requested by the Board.

New Business

/ a) Eeport from Nursing - Iirs. Rose Aldridge reported no problems in

regard to nursing

V/b) Mrs. Aldridge asked the administrator to check on the Xmas party cheoue.

¢) Mrs. Aldridge asked the administrator to check on the board dues to

ke the Staff Committee.
p/d) She invited the Board to the Staff Party Friday June 29, 1973.
Ve) She reported on the pressure from the staff in regard to salaries
ag people were wondering what is happening.
73=94) Mr, Smith reported on Joint Conference
a) Complaints of staff from the medical staff, should be brought to the
medical staff meeting,
b) The board told the medicel staff that Mr. Papp approved of the lowering
of the windows in the long term care
c) The Board said they weuld discuss this with Fdmonton.
73~95) Moved by Mr. Burt, peconded by Mr, Komm, thet the hospital go ahead with
the prrogram from liocuid Air for a bulk tank. The administrator is to get
Lio two bids,
73=96) The =dministrator is to arrenge a meeting with Edmonton Between July 5 - 9
to discuss
— a) with Mr, Foster - X-ray ecuipment
Vo b) with ir,. HeCullough - a new wing
¢) with kr. “Nikolyn - Recuisition
Mr. Hoyt and ir. Wood are to meet with the Elders Cuorum and discuss the

T.Ve for the hospital,
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A 73-98) The Chairman of the Board instructed the administrator to look further
’ into the possibility of a multitone cormunication system for staff on call,

73=59) The administrator will discuss ambulance in Edmonton with Dr. Rath and the

o Indian Band when they meet.

73-100) Mr. Wood read the report from lMr. Dick Papp of the Commission.

73-101) ir,., Komm read the letter from the Blood Indian Band. The administrator is
to tell them we have not and can not give Institutional money away for
any other projects,

v// 73-102) Moved by Kr., Burt, seconded by Mr. Hoyt, that Mr. Komm have signing authority.

73-103) The administrator is to eheck the possibility of retting tapes on Trustee
Fducation for Sept. 1, 1973.

73-104) The Board are to think of resolutions to prepare for next Regional Conference.

73-105) Moved by lir. Burt, seconded by ¥r. Komm, that the hospital pay an interim
v/ wage adjustment retroactive to April lst at the rate of 5% increase, until
‘ salary negotiations are settled throughout the province. Final settlement
’ will be arranged at that time,

73-106) Yoved by the Board as a whole, as of July lst
a) All food prices be increased in the cafeteria
bﬂ‘ b) the medical staff be charged for all food sent up for lunches as the
v/ rising food costs make it impossible to carry on without being paid

73-107) The Board are very unhappy about the party on Friday as none can attend,

73-108) The Staff Committee contzct the pop people and see if they will give the
V/’hospital a change box so more money can be charged for pop.

73-109) Moved by Mr. Wood, seconded by ¥r. Komm that the Board pay the following
s
Payroll 40,271.86
J Acets. pavable 27,393.55

73-110) Next Board and Joint Conference meetings July 17, 1973.

lleeting Secretary Meeting Chairman

}z . “’\;\\ - /-\/uj/

SRRE

\ N
V/ Hede Scott T.L. Smith
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CARDSTON MUNICIPAL HCSPITAL

Cardston, Alberta

Minutes of the regular meeting of the Board of Trustees of the Cardston
Municipal Hospital held in the Board Room May 28, 1973,

Chairman T.L. Smith called the meeting to order with the following present:
Chairman Smith, Board members B.W. Burt, R. Wood, W. Komm, and J.L. Hoyt,
and E.Jd. Scott Administrator,

Minutes of the last meeting were read and approved on a motion by Mr. Komm,
Carried,

01d Business

1) The administrator is not to pay for the Coulter Counter until all the
units have arrived.

2) The Hospital is to pay the assessment by the Public Service Pension Flan
but phone &.,W. Hinman in this regard.

3) Re - Donna Archibald property - The Board are not interested in the rest
of the property at the price asked by Mrs, Steed,

4) The board asked that the project of lowering the windows be held up

until we make sure it will not ihterfere with getting the extra facilities

on this hospital in the form of a wing.

New Business
1) lrs. Rose Aldridge reported on nursing
a) Rae Eakett will be leaving at the end of the month
b) A new R.N. will be needed for full time staff Sept. 1, 1973
¢) She is using quite a few part time staff until after {he holidays

2) The letter from }r. Burrows was read and the Board told the Administrator

to send a copy to Dr. Rath, The hospital board will have to cease any
cooperative ambulance facilities if there isn't better cooperation.

3) The Chairman of the Board asked the administrator to set up a meeting
with the Blood Band Chief Shot Both Sides and two more people to try
to see what could be an answer re hospital amalgamation and try to get
an answer for the Commission.

4) The administrator is to contact Ir, Roy legge to have the gravel spread
in the parking lot.

5. A letter was read regarding the cheque for $24,900,00 which was received.

6. Mr. Hoyt read the particulars regarding Southern Alberta Regional
Conference and the Continuing Education Program. Also the courses
which will be offered in September 1973,

7. The physiothergpist will be arriving June 11, 1973,

8. The quotation ?rom Canadian Liquid Air was read and the board felt that
this should be followed up because of the large savings on a bulk tank.

9. Moved by Mr, Komm, seconded by Mr, Burt that the front office personnel

; announce visiting hours are over and ask the patients to leave, The

4 front office personnel on duty are not to leave the office until all the
visitors are cleared., The administrator is to put a satisfactory lock
on the front docr,

10, _Re T.V. franchise - 20% of the revenue that is received by the Elders!

Quorum from T.V. Rental be pzaid to the H i .

come back and review the situation. That they do not have exclusive
rights.

11, “Foved by Mr. Hoyt, seconded by Mr, Wood, that the Equipment Committee

meet and get a complete list of ecuipment needed and discuss therough.
the priority Committee .
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The Board felt the x-ray equipment was top priority.

13, The Beard felt the pop machine should be raised in price to 25¢.
73-86) The Indices report was given., Financial & Statistical Reports also given.
73-87) loved by Mr., Komm, seconded by r. Wood that the board pay

Payroll 405093,93
Accounts payable 21,009.,15

73-88) Next Board Meeting and Joint Conference to be held June 18, 1973.

Meeting Secretary Meeting Chairman
N ‘\ '7{/
(\.‘ S \\A ¢ ','\'/L} !

E.J. Scott . T.L. Smith



73-58)

73-59)

73-60)

73-61)

73-62)

73-63)

73-67)

CiADETCH HUNICT PATL, HUSPITAL

~

Cardston, Alberta

Minutes of the rsgular meeting of the Doard of Trustees of the Cardston
Tunicival Hospits)l held in the Board Room frril 16, 1973,

Chairman Smith called the meeting to order with the frllowing present: Chairmar
T.L. Smith, Zoard members E."'. Burt, R, ‘ocd, %. lomm, and J.L., Hovt, and

- s o, ’ ’ L] RS

Gedo Scott, Administrator.

MHnutes ¢f the lest meeting vwere resd and a-vroved on a nmotion by iir. Homn.
PR
Carried,

(1ld Business

le The administrator rerortad that lrs. Johnston had moved into the
Hosnitzl home.
a) The filthiness of the wayv the hone was left by previous tenants
b) The rent that had not been veid in the azmount of 375,00

2. The Coulter Counter parts which yould arrive by Laster so as to have the
unit in full operstion.

3+ The Board wanted to know why there had not beer a meeting with the Joint
Planning Committee,

llew Business
l. =Heport by irs. Tose !ldridge, Director of lursing

a) She rerorted on her course of Directors of Nursing and also on the
Home Crre Program . She felt that Cerrdston wes =n ideal example of

an area that needed this procrem,
b) Herorted that two C.l.h.'s were leaving the staff

ire Jeloy lLeavitt, representing t he—ﬂ/fn of Cardston, discussed the possibility
of ar occupational. prorrawm with trained zctivity zides, He told the Bozrd

thet there are one hundred and thirty homes in Cardston with one rerson over
the age of sixty~five livins in the home, and one hundred and forty homes ith
two peOﬁle over the age of sixty-five livings in trhe home, He explained the

need for this vrorrem as the peovle seemed to hrve been foreotten. He
surgested that = rrouvp should be armointed to look into the vrorram, one
memoer from the Town, one fror the 1l.D., and one member from the uospltgl
Board, He stated ;e had to start somevlace and felt thrt a discussion was
needed.,

§
foved br I, Burt, seconded by lir. Hoyt, thet the administrator put a
meximun effort 1nto collecting the 775,00 bzlance of the rent owing for
the hosmwital home, Carried.

Chairman T.L. Smith reported on the Joint Conference held Aoril 16, 1973
at 12 o'clock noon,

The administrator reported on the folloving

a) The amount of $6,032,50 received from ecuimment grant purchases in 1972
b) Outpvatient grant hss been increesed to 36,042,C0 for the wear 1973

¢) Pinancial arvroved budret.

The Public Service Pension Joard have a claim of 3462,52 arainst the hosmital,

The Joard instructed the administrator to contact %,W. Hinman to see if we
%n"UDJESChLWd@“%d-
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73-58) Chairmen Smith asked jr. Hoyt to come and insvect the windows in the
Awiliary "ing and see if a meeting could be arrsnred for a final
discusseion on havine the windows lowered.

73-6%) ‘The Borrd s'rned an asreement with Lethbridre Cormmunity College to bring

73=70) lbved by lr. Burt, seconded by lir. liood, that the Board purchase the
property from Donna Steed for t‘e fixed price of 31,035,00 set by the
Zxprovriation Board. The administrator is to check »Aith S.H. Helson to
make sure that Donna Stced moves ths rarace,

72-71) The 3orrd strongly impressed on the administrator thet he nurt insist
that the Tedical Staff stick to the procedures laid out in the laboratoryr
ard the Hedicel “acord Yersrtment, The administrator wss to malke sure
the cherrse nurse was informed and followred these procedures,

73-72) The Bosrd instructed the Adrinistr-tor to proceed il the 1973 Recuisition
irmedi-tely,

llowing = discussion rerardins thetCecursticnal Tharapy, the Bosrd decided
ther wanted more inforﬂation aﬂd the esdrministrator wes tn inform the Tom
+ha

2=7L) The administrator assured the 3osrd that he had discussed some chanrses with
Hre T.es Heredus rersrdine the lLeb snd there would ve an improvement in
orcanization asnd work lo-d,
73=75) The administrator rerorted on the meintin-s rrorra, draneries for the windows
uvstalirs, and the flower bed prorrav.

73=76) The sdrinistrator rerorted there would he a Staff Tormittee neetins to dizcuss
new staff for the resiyneticns which nad taken vlzce,

73=77) The adrinistrator reported that someting had to be done rerardine the {-rav
ecuivment as the present ecuioment ie comnletely worn ouf,

73~78) loved br lMr, lovt, that the 3orrd vev the following
Pa~-roll 29,4571
iccounts nrvable 25,416.86
~ s
Corried,

73-79} leetins =djourned on a rotion br Mr. “ood.

72-80) llext Jor~d Yeetin~ ~rd Joint Conference :eetins to be heldd Har 2%; 1973.

Meetine Secretsry Meeting Chairman

X
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F.d. Scott T.Le Smith



