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CA'.D)'J\~N 1-1JNICIPAL HOS?rn.L 

Cardston, Alberta 

i'·:inutes of the reF:ular meetinc of t::e BoaTd of Trustees of the Cardston 
1fonicipal Hospital held in the Board Room i·fs.rch 19, 1973. 

Chairman Smith called the meeting to order with the following present: 
Chairn:an T.L. Smith, Board merr,bers B.-..• 3urt, P. r,food, v,r. Eomm and 
J.L. Hoyt, 11rs. R. Aldridi:::e~ Director of hursing, and B.J. Scott 
.\drinistrato~ - ------

Hinutes of the last meeting ·were read and a!":nroved on a motion by Hr. 
Burt. Carried. 

73-45) Old Business 
a) The ad."llinistrator gave a re:port on the hospital house 
b) Coulter Counter £or the le.boratory and the $8,100.00 a:n:proved by 

Hr. B'ergland, Commissioner of Finance • 

73-46 ) New Business 
· _ ;\) --rtrs. Aldridge, Director of Nursing. ge.ve the nursing report 
'. Lv' ' r' (a) She reciuested consi.deration for t::e nursing services cf Hiss 

-~~- i "".J.1 \ Harris, a 3 year R.N. gradUP.te. 
c_C l \ , Vb) Hrs. othuis as a C.lJ .A. 
, -~_)(c) 1-~ss ~iendy Hedford to replace :~rlene LoWI'"'J 
I · .. _ (d) Discussed paintinp ___ in the Cc.rdston iimicipal Hospital and the 
i!¥L' - - -

.q-- lowering of 1-iindows in the lone -rerm care area on the south side 
\) 
\J 

73-47) 

73-48) 

73-49) 

73-50) 

73-51) 

2) !Ir. Burt and Hr. Hoyt reported on Regional Conference in Lethbridp:e 
on !I.arcl-i 16, 1973 
(a) Smoking controls in hospitals 
(b) Fire safety seminars 
(c) Drur:s 
(d) Visitors 
(e) A.H.A. Budget ~3SO,OOO.OO last year to 8400,000.00 t~is year 

The Board instructed the adm .. i..nistrator to Fet tte eoualized assessment 
read~r to reauisition. 

Patient Census Stu·v~r to take nlc.ce Wednesday ~rch 21, 1973 

Patient Cninion Survey was to ta.ke place b;tr the end of Ecirch 

Ic.ioved b;r Kr. Burt, seconded by Er. r~oIJUn, that motion 1967 - 57, travelling 
policy be &'"'.'ended to read "Each 3oa,rd member to receive ~~20.00 per person 
for each meeting, and if an automobile is used, to receive 12¢ per mile 
for his mm automobile. Carried. 

Laboratory 
(a) The amount of work load being done at the n:!'.'esent 

'.mere will be no incraase in the Technicians' pay . . 
time was discussed. 

Jilli the l:t] 1 IJkresat 

(b) Dre Bainborough is sendine someone to assess the laboratory this week. 
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73-52) l:'.oved by Nr. Wood, seconded by 1-:r. :Komm, thet the Board call a meeting 
with the Indian Hospital representatives and find out yes or no 
regarding the a~algamation. 'Ihis is per the reouest of the Alberta 
Hospital Services Conmission. 

73-53) After some discussion, the Chairmsn reouested r-:r. Hoyt a.'1d llr. 1i;,ood to 
meet with Er. Scott and finalize the lm·:ering, or nutting extra windows 
in the long term care area on the south side of t~e hospital. 

73-54) The administrator brought to the attention of tb.e ~ard, the monies 
received from 
(a) Balance of renuisition fron t!::e I:.J. of Cardston - .33,000.00 
(b) ;3573 .17 from the Nursing Home for laundry 

73-55) The 1".dministrator discussed the hirinr of Dexter Scott. -..t:o is taking 
training from Jr. Bell at the University Hospital, for summer work in 
the Laboratory. 

73-56) Hoved b,- Hr. fomm, seconded b;r Hr. '. :ood, that the Lloard pa:v the following 
Payroll 3 9, 316. 07 1 

Accts. payable 22,780.46 

73-57) Next Joint Conference ar.d Board Eeetinrs Anril 16, 1973. 

Eeeting Chairman lleeting Secretary 

( \ 

T.L. Smith B.J. Scott 
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7.3-Zl) The Board requested that a letter be written to Dr. Rath in reply to 
the anewer which was sent to Dr. F.N. Sµi.ckman. 

73-28) A letter is to be ser.t to l·'.r. 'l.,'ilson asl'in.g for a copy of the letter he 
wrote regarding the phasing out of beds in the Blood Indian Hospital. 

73-29) The Board requested a notofication of how many Blood Indian patiets are 
in the hospital each week. 

7.3-.30) The Board asked the Administrator to instruct Hrs. Aldridge on the procedure 
of hiring staff. 

73-31) The Administrator was instruted to write Hr. Rasmussen and inform him that if 
he cannot bring his rent up to date he must IOOve by April 1st. His wages 
will then be garnisheed for the balance of rent owing. 

73-.32) :V.oved by l'ir • .Komn, seconded by ¥.r. Wood, that if the local agency can give 
a competitive price to .A.H.A. for traveling insurance, it is to be given to 
them. 

73-.3.3) The Chairman instructed the administr~tor to make arrangements for Mr. Burt, 
¥..r. Wood, Mr. Hoyt, and Yir. Smith to ~ttend the annual institute for trustees. 
He is also to m&ke arrangements for acCOlIIDOdation. 

73-.34) A report was given on the annual Christmas Party. The Board felt that the 
cost was quite high. 

7.3-35) The contract for Lethbridge Oonmunity College re ~tudents was given to 
Mr. Bruce Burt to assess. 

7.3-.36) The Board advised the administrator to contac·t Mr. Berglund of the OoJimission 
to see if we could purchase the fuulter Counter before the inspection becawse 
of the need. Also to ask if this would hurt the poseibilitv of them. paying 
for a share of the counter. 

7.3-.37) The Board asked the Adminietrator to look up the policy on Board Travel and 
review it. The Chairman felt it is too costly. 

73-.38) 'lhe Administrator read the financial and statistical statements. 

7.3-39) I-k>ved by Mr. Konn, seconded by Mr. Burt that the hospital pay 
Payroll 39,624.18 
Accounts payable 16,581.54 

73-40) Mr. Hoyt ret(Ueeted the Administrator to get information ae to the value of P.A.S. 

73-41) Next Joint Conference and Peard Meeting March 19, 1973. 

Meeting Cl1a1rman Meeting Secretary 

T.L. Smith E.J. Scott 



- CARJS'ICN l•IlJNICIPAL HOSPITAL 

Cardston, Alberta 

7.3-18) Minutes of the regular meeting of the Board of Trustees of the Cardston 
1-funicipal Hospital held in the Board Room February 19, 197.3. 

73-19) Chairman Smith called the meeting to order with the following present: 
Chairman T.L. Smith, Board Members B.W. Burt, R. Wood, W. Komm, and J.L. 
Hoyt, Mrs. R. Aldridge, Director of Nursing, arxl Yir. E.J. Scott, Administrator. 

73-20) mDutea of the last meeting were read and approved on a motion by Mr. Komm. 
Carried. 

7.3-21) Mrs. Aldridge gave a report on Nursing 
a) Mrs. Aldridge requested that visiting privileges be taken away from 

children because of the lack of supervision by the parents 
b) Visitors are abusing privileges by overstaying visiting hours 
c) (1) Margaret Caldwell's resignation due to health reasons 

(2) Wendy Redford to replace Marlene Lowry 
<" 12 Arr a ec •• s w a a a • bl J J ttv 

73-22) The Board instructed the admi.nistrato~ to impress on the head nurse the 
importance of becoming stricter in the supervision of visitors. I! parents 
were not looking af'ter their children they were to ask them to take them 
outside - they are not to leave them unattended. 

'lhere is to be more control of two visitors per patient and overstaYi.ng 
visiting hours. 

Front office personnel not to leave early and to be firmer in the discipline 
ot the front office waiting room. Parents absolutely must not leave 
children there unattended. 

7.3-23) The Board felt it was not necessary to send anyone to the Labor Seminar. 

73-24) Vcard & Card - Auditors gave a complete report on the audited statement of 
the hospital. 
a) 'nle Board requested that the Kenley account be taken out of the accounts 

receivable 
b) The Town of Magrath account be taken out of the accounte receivable 
c) 'lhe Board asked the administrator to check into the accounts receivable 

and put maximpm effort in this area. 
'lhe auditors said we had done very well to keep within the budget but they 
felt we ahould requiaition more than last year because of the high costs 
and the need for operating capital instead of running so close at all times. 
Aleo to oover the great need for m ore equipnent. 

73-25) Chairman T.L. Smith and Board Member R. Wood, gave a report on the meeting 
in F.c:lm:>nton with Dr. Bradley, and the steps that we muet follow to accomplish 
the project ot a new wing on the hospital. 'Ibey felt the Medical Staff must 
work V'91")" close with the Board. 

73-26) Dr. F.N. Spackman, Chief of Staff, stated the doctors would co-operate in 
the oontrol of admitting patients from the Blood. Reserve. By doing thie 
it might help to stop the phasing out of beds in the Blood Indian Hospital.. 
He said the doctors will not hospitalize }llt.tients who do not need hoepital 
care. He felt it would be better to work together rather than pass rules 
and regulations. By watching closely the Board and Medical Staf't could 
control the situation. 



CARJS'K:N MUNICIPAL HOSPITAL 

Cardston, Alberta 

7.3-1) Minutesof the regular meeting of the Boa.rd of Trustees of the Cardston 
Municipal Hospital held in the Board Room January 15, 1973. 

73-2) Chairman Smith called the ~eting to order with the following present: 
<llairman T.L. Smith, !bard membere B. Burt, R. Wood, Director of Nursing 
R. AJ.dridge, and E.J. Scott, Administrator. 

73-3) Minutes of the last meeting were read and approved by .!1r. Burt, seconded 
by Mr. Wood. Carried. 

73-4) Nursing report was given by Mrs. Aldridge 
a) She reported a very busy hospital with very few problems 
b) Elective surgery ~tients come without lab work done and we must 

definitely stop this procedure 
c) Encourage patients to be picked up by 11:00 A.M. when discharged 
d) Outpatient lab tests mu.st be written 

73-5) '!he Administrator submitted a bill showing what Card and Card charges are 
at the present time. · 

73-6) 'lhe Chairman of the Board reported to the Board on Joint Conference 

73-7) lhe administrator reported on the laundry linen and he was instructed to 
insist that the Nursing Home sign their weights for linen. 

73-8) 'lhe Adpiinistrator brought the following to the attention of the Board 
a) 1973 Basic payment .38,670.00 

1972 Patient Day payment 840.00 
b) F.qui}Jilent mney aYailable 4,789.40 
a.) Out patient grant 5,470.00 
d) Non Eligible patient rates 45.00 

newbom 7.00 

7.3-9) Dr. F.N. Spackman, Cll&irman T.L. Smith, and E.J. Scott will go to the 
Institute at 'Bsnff Feb. 1 & 2, 1973. 

73-10) Letters regarding Mr. Stutz were read b:r the Board. 

73-11) Moved by Mr. Burt, seconded by Mr. Wood, that Minnie Ge.llup be given leave 
of absence. Carried. 

73-12) After a meeting with the 'Third ~:ard Elders Quorum it was 100 e b }' , 
y • Wood, that the Quorum take care of the renting of their own 

T.V.*s. 'lhe hospital will not get involved except to the point of allowing 
them to rent these to the patients. 

73-13) Report on the Laboratory - 'lhe Board felt the Administrator should look a 
little .further into the cost of the purchase of a blood counter. 
The administrator reported the changes to rectify the work load. 
Mr. Hoyt's letter was read, with his recommendation of the purchase of a 
blood counter. 

7.3-U.) !bved by ¥.r. Burt, seconded by lil-. Wood, that the hospital pay $20.00 for 
material for the hospital house. 
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73-l.f) 'Ihe Board advised the administrator to tell the renter he must pay his 
rent or vacate immediately. 

73-15) The Chairman advised the administrator to arrange a meetine with Dr. Bradley 
tor the week of February 5th. 

73-16) 1-k>ved by Mr. Wood, secon:ied by Hr. Burt, that the hospital pay 

Payroll 
Accounts payable 

39,615.99 
17,571.01 

73-17) Next Joint Conference and Board meeting to be held February 19th, 1973. 

Meeting Chairman }~eting Secretary 

T.L. Smith E.J. Scott 
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CARDS'IDN MUNICIPAL HOSPITAL 

Cardston, Alberta 

73-1) Minutesof the regular meeting of the Board of Trustees of the Cardston 
Municipal Hospital held in the Board Room January 15, 1973. 

73-2) Chairman Smith called the meeting to order with the follo1'dng present: 
Chairman T.L. Smith, J3oard members B. Burt, R.; Wood, Director of Nursing 
R. Al.dridge, and E.J. Scott, Administrator. 

73-3) Minutes of the last meeting were read and approved by Hr. Burt, seconded 
by 1'1r. Wood. Carried. 

73-4) Nursing report was given by 1-1rs. Aldridge 
a) She reported a. very busy hospital with very few problems 
b) Elective surgery patients come without lab work done and we must -

definitely stop this procedure 
c) Encourage patients to be picked up by 11 :OO A.H. when discharged 
d) Outpatient lab tests must be written 

73-5) 'Ihe Administrator submitted a bill ~owing what Card and Ce:rd charges are 
at the present time. ',CCCC~ -~ l>v----<1....v-ft 1 (' 

73-6) 'Ihe Chairman of the Board reported to the Board on Joint Conference 

73-7) The administrator reported on the laundry linen and he was instructed to 
insist that the Nursing Home sign their weights for linen. 

73-8) 'l'he Administrator brought the 
a) 1973 Basic payment 

~TL Ji\;;Lizub lil&J± PiLs &Ht 

b) Equipnent money a.vaila.ble 
c) Out patient grant 
d) Non Eligible patient rates 

newbom 

following to the attention of the 
38,670.00 

OISIQ 
4,789.40 
5,470.00 

45.00 
7.00 

Board 

73-9) Dr. F.N. Spackman, Chairman T.L. Smith, and E.J. Scott will go to the 
Institute at Ban.ff Feb. 1 & 2, 1973. 

73-10) Letters regarding Br. Stutz were read by the Board. 

73-ll) Hoved by 1•.:r. Burt, seconded by .Mr. Wood, that Minnie Gallup be given lea. 

I 
r 

I 

of absence. Carried. ~--. 

73-12) After a meeting with the 'l'hird Ward Elders Quorum, it was moved by Nr. Burt, 
seconded by Hr. Wood, that the Quorum take care of the renting of their O'W?l 

T.V. 1s. 'lhe hospital will not get involved except to the point of a.llow.i.ng 
them to rent these to the patients. · 

73-13) Report on the Laboratory - 'l'he Board felt the Administrator should look a 
little fUrther into the cost of the purchase of a blood counter. 
The administrator reported the changes to rectify the work load. / 
Mr. Hoyt's letter was read, with his recommendation of the purchase of a 
blood counter. 

73-14) 11.bved by Hr. Burt, seconded by Nr. Wood, that the hospital pay $20.00 for 
material for the hospital house. 

.r , 
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73-14) The Board advised the administrator to tell the renter he must pay his 
rent or va.cate immediately. 

73-15) The Oh.airman advised the administrator to arra.nge a meeting with Dr. Bradley 
for the week of February 5th. 

73-16) Moved by Mr. Wood, seconded by Hr. Burt, that the hospital pay 

Payroll 
Accounts payable 

39,615.99 
17,571.01 

73-17) Next Joint Conference and Board meeting to be held February 19th, 1973. 

Meeting Chair.man Eeeting Secretary 

T.L. SW.th E.J. Scott 
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· · CARflli.ToN MUNICIPAL HOSPITAL 
1'". ~·· . ~-

'Cardston:. Alberta 
; '{_ 

73-89) H1.n1ltes o~ the regUlar meeting of the Board ·or ~tees, ot the ;~• · 
Municipal Hospital held in the Board Room JUflle 2.5, 1973. · · ,, 

... ~) Chairman T.L. Siil:i.th called the meeting to order lid. th the ~oUoWing 
present:- <hainl&n. T.L. Smith, Board mambera B.W. Burt, R. Wood1 W,. '-•·. 
J .1. Hoyt, :and E.'.J. Seott, Amm.nietrator. · 

73-91.} Minuteaot the las~ meeting were read and approved·bJ' B.w. &art. ~rriecl. 

··73-93) 

73-94) 

·," . 

Old .&aineu · . 
1. 'lb,e ho1pitai' is to contact E.W. Hinman before paying the PUbll.c . 

Service Peneipn·Plan assessment. 
2.. Cont~ot Mr. Nels.op, la¥yer, about the removal ot the Donna Steecl 

gar•M• . . . . 
3. lhe JU)n .. Ra*1lsHr1 account of $75.00 is to be turned. over to the 

·. am&ll debt c:Ourt. 
4.- Co~t~n'tle to try to contact Chiet Jim Shot Both Sides tor a meeting' 

with tbe,Board l"e Indian Hospit.al. 
5. 1he Adnl1ni1trator is to insist the front oftice persomiel do ·not 

leave until f'rolit ottice 11 cleared and lock the front door, and 
the· administrator is to follow item 73-8.5 aa requested by the Board. 

New Buatn~. ' 
a), fteport from Nursing - Mrs. Rose Aldridge reJX>rted no probleJllS !n 

· regard to nursing 
b) M+•· Aldridge asked. the administrator to check on the Xaaa party cheque. 
c) Mrs. Aldridge asked the administrator to check on the board duee to 

the jtaft Oommittee. 
d) She i,nv;tted the Board to the Staff' Party Friday June 29, 1973. 
e) She reported on the presalire .trom the atai't in regard to salariea 

u people were wondering what is happening. 

Mr. Smith reported.on Joint Conference 
a) ColllJ>la1nte of eta.ft boa the medical 1tatt, ahould be brought to the 

· medical sta!1' meeting. . 
b} 1he bQard told the medical staff that Mr. Papp approved of the lowerinf' 

Of the windolfll in the long term care 
., c) 1he Boafd, ,aJ.d they would discuss this With Edloonton. 

, ,~ .. -

73-9.5) .Moved. by·Mr. Burt, seconded by Mr. Komm, that the hospital go ~e&d ·wt~: 
the progr~ trom liquid Air for a bulk tank. 'lhe adminiatrator is to· get 
two bid•· 

""-' 

73-96) 'lhe administrator is to arrange a meeting with Fdmonton Between July .5 - 9 
· todliaQUa:a · · 
a) with Mr. Foster - X-ray equipnent 
b) wi tb Mr~· McCUllough - a new wing 
c) With Mr •. ''Nikolyn - Requisition 

7~1 ~~ ~Qyt,,_antl Mr .• Wood: are to meet with the Elders Quorum and discuae the 
,,, . ··· ;:t. vi t'or. the, hospital. · 
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7.3-98) 'lhe Chairman of the Board instructed the administrator to look fu.rther 
into the possibility of a multitone communication system tor atatr on call..· 

73-99) '!he administrator will discuss ambulance in Edmanton with Dr. Rath and the 
Indian Band when they meet. 

7.3-100) Hr. Wood read the report from Mr. Dick Papp of the CoDlllisaion. 

7.3-101) Mr. Koimn read the letter from the Blood Indian Band. '!he administrator ia 
to tell them we have not and can not give Institutional money away tor 
any other projects. 

73-102) 1-bved by ll..r. Burt, seconded by Mr. Hoyt, that Mr. Konm have signing authority. 

7.3-103) 1he administrator is to eheck the possibility or getting tapes on Trustee 
.Education for Sept. 1, 1973. 

73-104) 'lhe Board are to think of resolutions to prepare for next Regional Conference •. 

7.3-105) 1-bved by Nr. Burt, seconded by Y.ir. Komm, that the hospital pay an interim 
wage adjustment retroactive to April lat at the rate of 5% increaae,f tmtil 
salary negotiations are settled throughout the proVince. Final .. ttr-.ent 
will be &?Tanged at that time. . ... 

73-106) lt>ved b:v the Board as a whole, aa ot July lat 
a) All food prices be increased in the cateteria .. . 

73-lUl) 

b) the medical eta.ft be charged for all !ood sent up 'tor lunehea aa the 
rising food costs make it impossible to carry on w.tthout being p&i.4 ' ,, 

ii'. 

'lhe Board are vecy unhappy about the party on Friday aa none can attend~ .· 
; 4 ··~ -

73-108) 'lhe Staff Committee contact the pop people and see if they will gi.v4t,the 
hospital a change box ao more money can be charged·.tor JlOP• · 

73-109) fuved by Mr. Wood, seconded by Mr., Komm that the Board pay .the follOft.Dg 
Payroll 40,271.86 •' . . 
Accts. payable 27,393.55 

73-110) Next Board 8nd Joint Oonf'erence meetings JUly 17, i973. 

Meeting. So~retary Meeting Chairman 

; J 

E.~. Scott 

. ' 

·,. 

·:•.·.' 

.... ,. .... 
:t,.- . 

_,,_· ';t..• 
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73-89) 

73-90) 

73-91) 

73-92) 

73-9.3) 

CAH.D~TON MUNICIPAL HOSPITAL 

Cardston, Alberta 

Minutes of the regular meeting of the Board of Trustees of the Cardaton 
Municipal Hospital held in the Board Room June 2.5, 1973. 

Chairman T .L. Smith called the meeting to order wi. th the tollowing 
present: Chairman T.L. Smith, Board members B.W. Burt, R. Wood, W. ~, 
J.L. Hoyt, and E.J. Scott, Administrator. 

Minutes of the last meeting were read and approved by B.W. au-t. Carried. 

Old .lllaineaa 
1. 'lbe hospital is to contact E.W. Hinman before paying the l:Ublic 

Service Pension Plan assessment. 
2. Contect Mr. Nelson, lawyer, about the removal of the Dollll& Steed 

garage. 
3. 'lbe Ron P.asmussen account of $7,5.00 is to be tumed over to the 

small debt court. 
4. Continue to try to contact Chief Jim Shot Both Sides for a meeting 

with the Board re Indian Hospital. . 
.5. 'lbe Administrator ia to insist~ the tront office personnel do not 

leave until front office ia cleared and lock the front door, and 
the administrator is to follow item 7.3-8.5 u requested by the Board. 

New Business 
a) Report from Nursing - Mrs. Rose Aldridge reported no problems in 

regard to nursing 
b) Mrs. Aldridge asked the adminj strator to check on the Xmas party cheque. 
c) Mrs. Aldridge asked the administrator to check on the board duea to · 

the Sta£! Committee. 
d) She invited the Board to the Staff Party Friday June 29, 1973. 
e) She reported on the pressure from the staff in regard to salariea 

as people were wondering what is happening. 

73-94) Mr. Smith reported on Joint Conference 
a) Complaints of staff trom the medical etaff, ehould be brought to the 

medical staft meeting. 
b) 'lhe board told the medical staff that Mr. Papp approved of the lowrinf 

of the windows in the long term care 
c) '!he Board said they would discuss this with Edmonton. 

73-95) Moved by Mr. Burt, seconded by 11..r. Komm, that the hoepital go ahead with 
the program from liquid Air for a bulk tank. 'lhe administrator is to get 
two bide. 

73-96) '!he administrator is to arrange a meeting with Ednxmton Between July 5 - 9 
to discus• 
a) with Mr. Foster - X-ray equitment 
b) with Hr. HcCullou.gh - a new wing 
c) with 1'~. ·.·. Nikolyn - Reouisition 

73-97) Mr. Hoyt and Mr. Wood are to meet with the Elders Quorum and discus• the 
T.V. for the hospital. 
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73-98) 'lhe Chairman of the Board instructed the administrator to look fUrther 
into the possibility of a multitone communication ayatem for atatf on call. 

73-99) 'Ihe administrator will discuss ambulance in E<iBDnton with Dr. Rath and the 
Indian Band when they meet. 

73-100) Mr. Wood read the report from Mr. Dick Papp of the Collllli.saion. 

73-101) Hr. Konm read the letter from the Blood Indian Band. 'Ihe administrator ia 
to tell them we have not and can not give Institutional money away for 
any other projects. 

73-102) Moved by l'.r. Burt, seconded by Mr. Hoyt, that Mr. Komn have signing authority. 

73-103) lhe administrator ia to eheck the possibility of getting tapes on Trustee 
F.c:lucation tor Sept. l, 1973. 

7.3-104) 'Ihe Board are to think of resolutions to prepare tor next Regional Conference. 

73-105) ?<k>ved by ~Ir. Burt, seconded by Mr. tKomm, that the hospital pay an interim 
wage adjustment retroactive to April let at the rate of 5% increase, until 
salary negotiations are settled throughout the province. Final settlement 
will be arranged at that time. 

73-106) lbved by the Board aa a whole, aa o! July lat 
a) All food prices be increased in the cafeteria 
b) the medical stat! be charged for all tood aent up tor lunchea as the 

rising food costs make it imposaible to carry on without being paid 

73-107) 'lhe Board are veey unhappy about the party on Friday aa none can attend. 

73-108) 'lhe Staff Committee contact the pop people and see if they will give the 
hospital. a change box so more money can be charged for pop. 

73-109) Moved by Mr. Wood, seconded by Mr. Komm that the Board pay the fol.loring · 
Payroll 40,271.86 
Accts. payable 27,393.55 

73-110) Next Board and Joint Cbnference meeting• July 17, 1973. 

Meeting Secretaey Meeting Chairman 

E.J. Scott T.L. Smith 



CJJW;.;TON MUNICIPAL HusPITAL 

Cardston, Alberta 

73-89) Minutes of the regular meeting of the Board of Trustees of the Cardaton 
:t-:unicipal Hospital held in the Board Room June 25, 1973. 

73-90) Chairman T .L. Smith called the meeting to order wi. th the following 
present: Chairman T.L. Smith, Board members B.W. Burt, R. Wood, W. KOim, 
J.L. Hoyt, and E.J. Scott, Admi.nietrator. 

73-91) Minutes of the last meeting were read and approved by B.W. Burt. Carried. 

73-92) 

73-93) 

Old aiainesa 
1. 'lhe hoapital is to contact i.r:. Hinman before paying the Public 

Service Pension Plan assessment. 
2. Cont1"ct Mr. Nelson, lawyer, about the removal of the Donna Steed 

garage. 
3. 'lhe Ron Rasmussen account of $75.00 is to be turned over to the 

small debt court. 
4. Continue to try to contact Chief Jim Shot Both Sides for a meeting 

with the Board re Indian Hospital. 
5. 'lhe Administrator is to insisu the front office personnel do not 

leave until front office ie cleared and lock the front door, and 
the administrator is to follow item 73-85 as requested by the .Board. 

New Business 
a) Report from Nursing - Mrs. Rose Aldridge reported no problems in 

regard to nursing 
b) Mrs. Aldridge asked the administrator to check on the Xmas party cheque. 
c) l·:rs. Aldridge asked the administrator to check on the board dues to 

the Staff Committee. 
d) She invited the Board to the Staff Party Friday June 29, 1973. 
e) She reported on the pressure from the staff in regard to salaries 

a.a people were wondering what is happening. 

73-94) Mr. Smith reported on Joint Conference 
\ a; Complaints of staff f'rom the medical eta.ff, ahould be brought to the 

medical staff meeting. 
b) 'lhe board told the medical staff that ¥.r. Papp approved of the lowerinr 

of the windows in the lonf, term care 
c) 'Ihe Board said they would discuss this with Edmonton. 

73-95) Moved by Mr. Burt, seconded by :Mr. Komm, that the hospital go ahead with 
the progrRlil from liquid Air for a bulk tank. 'Iha administrator is to get 
two bide. 

73-96) 'Ihe administrator is to arr,;nge a meeting with F.dmonton Between July S - 9 
to discuss 
a) with Mr. Foeter - X-ray equiµ:nent 
b) with Mr. HcCullough - a new wing 
c) with 1·:.r. l\ikolyn - Reouisi tion 

73-97) Hr. Hoyt and Hr. ifood are to meet with the Elders Quorum and discuss the 
T.V. for the hospital. 
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73-98) 'lhe Cha_rman of the Board instructed the administrator to look further 
into the possibility of a multitone cotununication system for staff on call. 

73-99) The ad11inistrator w:i 11 discuss ambulance in £~nton with Dr. Rath and the 
Indian Band when thf'Y meet. 

73-100) Hr. Wcod read the rnport from Mr. Dick Papp of the Commission. 

73-101) Mr. K>mm read the 1'3tter from the Blood Indian .i3a.nd. The administrator is 
to tell them we hav3 not and can not give Institutional money away for 
any ether projects. 

73-102) Move! by Iv:r. Burt, ae::onded by Mr. Hoyt, that Mr. KoD111 have signing authority. 

73-103) 'lhe administrator is i:.o eheck the possibility of fet ting tapes on Trustee 
Edu.:ation for Sept. 1, 1973. 

73-104) 'lh' Board are to thirk of resolutions to prepare for next Regional Conference. 

73-105) M•ved by Nr. Burt, sfconded by ~::r. Komm, that the hospital pay an interim 
w&ge adjustment retr<active to April 1st at the rate of 5% increase, until 
!,alary negotiations lre settled throughout the province. Final settlement 
ri.11 be arranged at that time. 

73-106) M:>ved by the Board i.a a whole, as of July 1st 
a) All food prices be increased in the cafeteria 
b) the medical ete.ff be charged for all food sent up for lunches as the 

rising food cor;ts make it impossible to carry on without being paid 

73-10'7) 'lhe Board are ve~ unhappy about the party on Friday as none can at tend. 

73-1C3) 'lhe Staff Committ,e contact the pop people and see if they will give the 
hospital a change box so more JOOney can be charged for pop. 

7~09) l0k>ved by Mr. Wooil, seconded by 1-ir. Komm that the Board pay the following 
Payroll 40,2'71..86 
Accts. payarle 27,393.55 

'Z3-110) Next Board and Joint Conference meetings July 17, 1973. 

Meetint Secretary Meeting Chairman 

E.J. Scott T.L. Smith 



Card.st.on, Alberta 

73-89) Minutes of the regular meeting of the Board of Trustees of the Cardston 
Y.uni.cipal Hospital held in the BOard Room June 25, 1973. 

73-90) Chairman T .L. Smith called the meeting to order wi. th the following 
present: Chairman T.L. Smith, Board members B.W. Burt, R. Wood, w. Ko11111, 
J.L. Hoyt, and E.J. Scott, Administrator. 

73-91) Minutes of the last meeting were read and approved. by B.W. Burt. Carried. 

73-92) 

TJ-93) 

73-94) 

Old aiaineaa 
l. The hoapital is to contact E.W. Hinman before paying the Public 

Service Pension Plan assessment. 
2. CA:>ntact Mr. Nelson, lawyer, about the removal of the Donna Steed 

garage. 
3. The Bon Ra811lllemen account of $75.00 is to be tumed over to the 

uiall debt court. 
4. CA:>ntinue to try to contact Chief Jim Shot Both Sides for a meeting 

with the Board re Indian Hospit.µ. 
s. 'lhe Adminiatrator ie to insiat the .front oftice persormel do not 

leave lUltil front ottice ia cleared and lock the front door, and 
the administrator is to follow item 73-85 aa requested by the Board. 

New Buaineaa 
a) Report from Nuraing - Mre. Rose Aldridge reported no problems in 

regard· to nuraing 
b) Mrs. Aldridge asked the administrator to check on the Xmas party cheque. 
c) Mrs. Aldridge asked the administrator to check on the board duea to 

the start Committee. 
d) She invited the Board to the Start Part7 Frida7 June 29, 1973. 
•) She reported on the preseure from the staff in regard to salaries 

as people were wondering what is happening. 

Mr. Sllith reported on Joint Conference 
a) Comp) a1 nts of start ftooa the mdiaal atatt, ahould be brought to the 

mdical atatt Meting. 
b) 1h• board told the Dledi; •ta.ft that Mr. Papp approved or the lowerinp 

ot the vindon in the 1 term care 
c) 'l'he Board aaid they wo d diacusa this with F.dmonton. 

73-9S) Jibftd by Mr. Burt secorxi"'~ hy P,r. Komm, that the hospital go ahead with 
the program from llquid Air for <i i)ulk tank. 'lhe admini.strator ia to get 
two bide. 

73-96) 'l'he administrator is to arrange a meeting with F.dloonton Between July 5 - 9 
to discus• 
a) with Mr. Foster - X-ray equipnent 
b) with Mr. McCullough - a new wing 
c) with Mr. YNikolyn - Requisition 

73-97) Mr. Hoyt and Mr. Wood are to meet with the Elders Quorum and discuss the 
T.V. for the hospital. 

j 
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'lhe Chairman of the Board instructed the ad.'Ilinistrator to look :further 
into the possibility of a multi tone cor:imunication system for staff on call. 

'!he administrator will d:1-scuss ambulance in i~dncnton with Dr. Rath and the 
Indian Band when they meet. 

llr. Wood read the re:p:nt from Mr. Dick Papp of the Commission. 

Nr. Komm read the letter from the Blood Indian Band. The administrator is 
to tell them we have not and can not give Institutional money away for 
any other projects. 

7.3-102) 1-X>ved by Er. Burt, seconded by J.'Ir. Hoyt, that Mr. Komm have signing authority. 

7.3-103) '!he administrator is to eheck the possibility of fetting tapes on 'Irustee 
F.ducation for Sept. 1, 1973. 

73-104) 'lhe Board are to think of resolutions to prepare for next Regional Conference. 

73-105) }k>ved by }ir. Bu.rt, seconded by 1'ir. KQmm, that the hospital pay an interim 
wage adjustment retroactive to April 1st at the rate of 5% increase, until 
salary negotiations are settled throughout the province. Final settlement 
will be aITanged at that time. 

73-106) M:>ved b:v the Board as a whole, as of July 1st 
a) All food prices be increased in the cafeteria 
b) the medical staff be charged for all food sent up for lunches as the 

rising food costs make it impossible to carry on wi.thout being paid 

7.3-107) 'lhe Board are very unhappy about the party on Friday as none can attend. 

7.3-108) 'lhe Staff Committee contact the pop people and see if they will give the 
hospital a change box so Il¥)re Il¥)ney can be charged for pop. 

73-109) J.bved by Mr. Wood, seconded by Mr. Komm that the Board pay the following 
Payroll 40,271.86 
Accts. payable 27,393.55 

. 73-llO) Next Boa.rd and Joint Conference meeting• July 17, 1973. 

Meeting Secretary Meeting Chairman 

E.J. Scott T.L. Smith 
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CARD~TON MUNICIPAL HOSPITAL 

Cardston, Alberta 

73-89) Minutes of the regular meeting of the Board of Trustees or the Ca.rdston 
Municipal Hospital held in the Board Room June 25, 197.3. 

73-90) Chairman T .L. Smith called the meeting to order w:l. th the following 
present: Chainaan T.L. Smith, Board members B.W. Burt, R. Wood, W. X-, 
J.L. Hoyt, and E.J. Scott, Administrator. 

7.3-91) Minutes of the last meeting were read and approved by B.W. Burt. Carried. 

7.3-92) 

7.3-9.3) 

Old 8lainaaa 
1. 'lhe hospital is to contact E.W. Hinman before paying the Public 

· Service Pension Plan assesl!IDlent. 
2. Contact Mr. Nelson, lawyer, about the removal of the Donna Steed 

garage • 
.3. 'lhe Ron Rasmussen account ot $75.00 is to be turned over to the 

amall debt court. 
4. Continue to try to contact CJlief Jim Shot Both Sides tor a meeting 

with the Board re Indian Hospital. . 
5. '1he Administrator is to insie' the front office personnel do not . 

leave until front ottice ia cleared and lock the front door, and 
the administrator is to follow item 7.3-8.5 u requested. by the Board. 

New Buaineaa 
a) Report from Nursing - Mrs. Rose Aldridge reported no problems in 

regard to nursing 
b) Mrs. Aldridge asked the admizrl strator to check on the Xmas party cheque. 
c). ·Mrs. Aldridge asked the administrator to check on the board duea to 

the start Committee. 
d) She invited the Board to the Staff Party Friday June 29, 1973· 
e) She reported on the pressure .from the staff in regard to salaries 

u people were wondering what is happening. 

73-94) Mr;. Smith reported on Joint Conference 
a) Complaints of ataft boa the mdical atatr, ahould be brought to the 

medical staft meeting. 
b) 'lhe board told the medical staff that Mr. Papp approved of the loweri.ny 

of the windows in the long term care 
c) 'lhe Board said they would discuss this w:i th &boonton. 

73-9.5) Moved by Mr. Burt, seconded by 11..r. KoDU11, that the hospital go ahead with 
the program trom liquid Air for a bulk tank. '1he administrator is to get 
two bida. 

73-96) 'lhe administrator is to arrange a meeting with F.dJoonton Between July 5 - 9 
to diecuaa 
a) with Mr. Foster - X-ray equipment 
b) with Mr. McCullough - a new wing 
c) with 1-:Z.. _·;Nikolyn - Requisition 

73-97) Mr. Hoyt and Mr. Wood are to meet with the Elders Quorum and discusa the 
T.V. for the hospital. 

,• ..... ,. (.J -
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'Ihe Chairman of the Board instructed the administrator to look .fU.rther 
into the possibility of a multitone conunwrl.cation system for ata.f'f on call. 

'lhe administrator will discuss ambulance in .Edlmnton with Dr. Rath and the 
Indian Band when they meet. 

Hr. Wood read the report from Mr. Dick Papp of the Cormnisaion. 

1-'ir. Kolllll read the letter from the Bl,ood Indian Band. 'lb.e administrator ia 
to tell them we have not and can not give Institutional money away for 
any other projects. · 

lbved by Er. Burt, seconded by Mr. Hoyt, that Mr. KoDIJl have signing authority. 

'lhe administrator is to a.heck the possibility of getting tapes on hstee 
Education for Sept. 1, 1973. 

'lhe Board. are to think of reeolutiona to prepare tor next Regional Q>nterence. 

2-bved 'by ~Jr. Burt, seconded by Mr. ~, that the hospital pay an interim 
wage adjustment retroactive to April let at the rate or 5% increase, until 
salary negotiations are settled throughout the province. Final uttlement 
will be arranged at that time. 

Moved by the Board a11 a 'Whole, a11 of July lat 
a) All food prices be increased in the cafeteria 
b) the medical staff be charged for all. .fC>od aent up for lunchea aa the 

rising food costs make it impossible to carry on without being paid 

73-107) 'lhe Board are very unhappy about the party on Friday aa none can attend. 

7.3-108) 'lhe Staff Committee contact the pop people and see if they will give the 
hospital a change box ao more money can be charged for pop. · 

73-109) 1-bved by Mr. Wood, seconded by Yir. Komm that the Board pay the following 
Pay.roll 40,2'71..86 
Accts. payable 27,393.55 

73-110) Next Board and Joint Conference meetings July 17, 1973. 

Meeting Secretary Meeting_Chairman 

E.J. Scott T.L. Smith 
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' •'"A~ CARD;:/l'CN MUNICIPAL HOSPI'PAL 
', 

Cardsto'n, Alberta 

7~) , " ~tee 'of the regular meeting of the Board of 'l'ruatees of the Cardaton 
· .. F.wU:~paLHospital held in the. Board. Room June 25, 1973. 

;-_ 
'\~_~-

7j..90) Chairman T.L. Smith .called the meeting to order wl th the tollowirig 
~isent:_ Cllairman :r.1. Smith; Board members B.W. Burt, R. Wood, W. Iola, 
J .• L. Hoyt, and E.J. Scott, Adndnistrator. 

73..;n, MWiutes -of the last meeting were read and approved by B.W. Burt. Carried,. 
,'''·' 

;" 7~92) 

. 73-93) 

73-94) 

73-95) 

73-96) 

Old BUinee• 
1~ 'lbe hoapital is. to contact E.W. Hiilman before paying the Public 

Service Pension Plan assessment. . 
2. Coatact Mr. Neleo~, ~law,er, about the removal of the D6nna Steed 

garage. 
3~ 'lhe Ron &smU.•s•n account of $75-.'<X> is to be turned over to the -' 

emaJ.J. debt court. 
4. · Continue to try to conta<:t Clli:ef Jim Shot Both Sides tor a meeting 

~with the Board re Indian Hospital.. 
5.· !' 'lhe .Ac;lministn,.tor is to insist \he .front office personnel do not 

la.ave until front office is cleared and lock the front door, and 
the administrator is to follow item 73-85 aa requested by the Board • 

New Busirieu 
·a) Report from Nureing - Mrs. Rose Aldridge reported no problems in 

regard to nursing · 
b) Mrs. Aldridge .asked the administrator to check on the Xmas party cheque. 
c) Mrs. Aldridge,,asked the administrator to check on the board dues to 

the staff Cbmmitte:e. 
d) She invited the Board to the Sta.ff Party Friday June 29, 1973. 
e) · She reported on the pressure from the staff in regard to salaries 

'aa people were wondering \ldlat is happening. 

Mr. 
a) 

.Smith reported on Joint Conference 
Complaints o! staff tl"Oll the medical •tat!, should be brought to the 
medical ~taft meeting. 

b) · The board told the medicel. staff that ¥.ir. Papp approved of the lowerinp 
o.f the· windows in the long term care 

c) The Board said they would discuss this with Edloonton. 

Moved by Mr. Burt, seconded by ?J..r. Komm, that the hospital go ahead with 
the program from liquid Air for a bulk tank. The administrator is to get 
two bide. 

The administrator is to arr&nge a meeting with F.dloonton Between July 5 - 9 
to disausa 
a) · with Mr·. Foster - X-ray equipnent 
b) with Mr. McCullough - a new wing 
c) with I·~. 1 Nikol;yn - Requisition 

73-97) Mr. Hoyt and Mr. Wood are to meet with the Elders Quorum and discuss the 
T. V, for the ho·spital. 

' 
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73-98) 'lhe Ch&i:nnan of the Board instructed the administrator to look turther 
into the possibility of a multitone communication system for staff on call. 

73-99) 'lb.e administrator will discuss ambulance in Ednxmton with Dr. Rath and the 
Indian Band when they meet. 

73-100) Hr. \'.'ood read the report from Mr. Dick Papp of the Commission. 

73-101) Hr. Komm read the letter from the Blood Indian Band. 'lb.e administrator is 
to tell them we have not and can not give Institutional money away for 
any other projects. 

7.3-102) lbved by .t-:.r. Burt, seconded by Mr. Hoyt, that Mr. Komn have aigrdng authority. 

73-103) 'lb.e administrator ia to eheck the possibility of get ting tapea on 'lrustee - ':,.. 
&iucation for Sept. 1, 1973. 

7.3-104) 'Ihe Board are to think of resolutions to prepare for n~ R~gional Confere:pce. 

73-105) lt>ved by Nr. Burt, seconded by f'ir. Komm, that the hospital pay an int'8rim 
wage adjustment retroactive to April 1st at the rate of'5% increase, until 
salary negotiations are settled thloughout the province. Final'· settlement 
will be arranged at that time. 

7.3-lo6) lt>ved bv the Board as a whole, as of July lat 
a) All food prices be increased in the cafeteria . , t 
b) · the me.dice.l staff' be charged for all food sent up .fo~unchee_a,• ~~·· j 

·. 7.3-l<Y/) 

;• 73-108) 

7.3-109) 

risinf !'ood costs make it impossible to carry on witho}lt being ':~'.< 'j 
'Ihe Board are very unhappy about the party on Friday u ·none can at.t~~ll J 
'Ihe Staff Committee contact the pop people and ·see ,.if they will "give. t.bv"'---._~ 
hospital a change box so more money can be ch8rged-'for pop. 

Ji.k>ved by Mr. Wood, 
. ,Payroll 

Accts. payable 

. . , 

seconded by l'ir. Komm that the Board pay the to~ 
40,2'71.86 . - . 
'27,393.55 

73-110) Next Board and Joint Cbnference meetings July i 4:,, 1973, 
- :,,_; 

Meeting Secretary Meeti . , Chairiuin. . . ng , . 
I ' 

.-->:. 

, E.J. Scott T;.L. Smith 
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72-1.44) 

72-145) 

72-146) 

72-147) 

72-148) 

CARJSTON MUNICIPAL HOSPITAL 

Cardston, Alberta 

Vinutes of the regular meeting of the Board of Trustees of the Cardston 
Municipal Hospital held in the Board Room December 181 1972. 

Chairman Smith called the meeting to order with the following present: 
Chairman T.L. Smith, Board Members B.W. Burt, w. Komm, J .L. Hoyt, and 
R. Wood, Director of Nursing JI.rs. R. Aldridge and E.J. Scott, Administrator. 

Minutes of the last meeting were read and approved by Mr. Wood, seconded 
by Hr. Komm. 

Nursing Report gi. ven by Mrs. Aldridge 
a) She reported the booking of elective surgery without previous lab work 
b) Booking for elective surgecy must be done through the Director of 

Nursing or the charge nurse 
c) The Board requested the Administrator to make sure that Dr. Larson 

had a firm understanding of the above. 
/ 

l·bved b;r Mr. Komm, seconded by Mr, Burt, that the hospital retain the 
services of Card & Card, and that the audit billing be separate from any other 
work done by Card & Card. · 

72-14 9) a) The Board stated the hospital did not want to purchase T·. V. 1 s for the 
patients but.would set up a rental system. 

b) l·bved by Mr. Burt, seconded by Mr. Komm, that the administrator contact 
the local dealers for a contract on T.V. 1 s for the hospital patients, 
for one year. 

72-150) Amalgamation - 1'k>ved by Mr. Wood, seconded by Mr. Hoyt, that Cardston 
Municipal Hospital do the Blood Indian Hospital laundry for 13 cents per 
pound, c.s.R. on a share cost basis, Medical Records on a share oost 
basis. Carried. 

72-151) The Chairman requested that Mr. Burt go with the Administrator md assist 
him in setting up the laboratory and reorganize the system. 
a) Check on Telex - Dr. Carpenter, athbridge Municipal Hospital 
b) Standardize what tests will be done in the ho~ ital 
c) Purchase a scope 
d) Purchase a blood counter 
e) Change in salary' 

72-152) X-ray Department - Look into the possibility of buying a new piece of 
equipnent for the X-ray department. 

72-15:3) The Chairman reported on the Joint Planning Cammi ttee and Joint Conference. 

72-154) 'lhe Chairman instructed the administrator to arrange a meeting with Dr. 
Bradley of the CoJIIIlission and the Minister of Health regarding the Indian 
Hospital amalgamation. Our Member of Parliament, the Chairman ot the 
Hospital Board, one board member, a Representative from the Town of Cardston 
a representative from H.D. of Card.stem, the Medical Staff and the AdJDinistrat.o 
to be present at this meeting. 
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r~ 72-155) Hr. \food reported on the controversy of weight of linen from the 
Nursing Home. The G"'hairman ret"}uested !-:r. Wood and the administrator 
to straighten this out. I 

i 

72-156) The administrator reed a comparison on Taber arrl Ca.rdston Indices, and 
Financial and statistic!1 reports. 

72-157) lbved by Hr. Korrm, seconded by Hr. Wood, that the hospital pay 
Payroll 38,642.02 
Accounts payable 18,850.89 

72-158) Next meeting, Joint Conference and Board January 22, 1972. 

72-159) The Chairman requested the administrator to write to Hedicine Hat re 
Group Purchasing. 

Meeting Chairman l·:f3eting Secretary 

i < \ • 

('ti • .';, 'j'·- '-:::r 

T.L. Smith E.J. soott 



CiJWS1C1N :MUNICIPAL HOSPITAL 

Cardston, Alberta 

72-125) ~'inutes of the regular meeting of the Board of Trustees of the Cardston 
l~unicipal Hospital held in the Board Room Hovember 23, 1972. 

72-126) Chairman T.L. Sr:d.th called the meetng to order with the folloHing present: 
Chairman T .L. Smith, Board membe:'s Mr. B.'. •• Burt, Wri. Konur:, J .L. Hoyt, And 
R. Wood, Director of Nursing Hrs. 2. Aldridc;e, a.."1d iir. E.J. Scott, 1:~drninistr<).tor. 

72-127) Minutes of the last meeting were read and approved by llr. Burt, seconded by 
Mr. Wood. Carried. 

72-128) Ers. Aldridge gave a report on the Nursing. 
a) She is us:i_ng a part tin•e n.N. rather than bring in a full time R.N. 
b) Using an extra Hard aide on nights and afternoons in the nu:reery area. 
c) She reported on the new part time orderly. 

72-129) The :?card requested that i1rs •. 1\ldridge go to Eegional C'..onference if there 
is a section for h3r. 

72-130) 

72-lJl) 

\ . 
'Ihe administrator reed the letter from Mr. Nykolyn stating the $22,029.00. 
adjustment and the monthly grant of $38,670.00 starting Januar;r 1, 1973 •. · 

The Board strongly reconlli'1''md. that the ad.ii)j_nistrator enforce former minute 
1172-110. 

72-132) Loved by Hr. Konun, seconded by Hr. Hoyt, that the Board give the Staff 
Committee $JOO.GO for the Christmas party. 

72-133) lfr. Burt read the Lethbridr;e Eerdd news report in regard to the Blood 
Indian Hospital and Cardston Municipal Hospital. 

72-134) T'.ne Board requested that t:r.e adriiin:i.strator report on how much value P.A. S. 
is to the hospit8l. 

72-135) 'Ihe Board would like to know hoi;.; ri1uch advantage Alberta Hospital Association 
was at the Regional Cor.ference. 

72-136) IJ>. Hoyt wa."1ted to know 1·rhy th2ro we,s no record on 
a) some of the lorlf distance phone calls 
b) petty cash 
c) why the administrator was getting the mail 
d) Mr. Lotoski reported at the Convention that 160 and 161 financial and 

statistical reports were late 

72-138) The Bo?.rd requested a budget meeting November 27th at 7 :00 P .E. 

72-139) The Cha.irman rec;uesti:=id that at the first of the year the :3oard look at the 
expense accounts to convention and T:.ake new policies. 

72-140) The adr.!inistrato r informed the Board cm the fol::i_owing: 
a) Action had started on the Archihald property 
b) 'Ihe cost of repairs on the Eedford home. 
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72-141) Eoved by Hr. Komm, seconded by ffr. ifood that the hosyiitcl pay 
PayToll 38,775.18 
Accounts payable 13 1 388.33 

72-142) The chairman asked the administrator to check on 
a) the meeting with the commission 
b) to find another lab technician so the lab personnel •rill not [:et 

despondent. 

72-143) :lleeting adjourned on a rotion by Hr·. Hood. Next Board meetine; and Joint 
Conference on December 18, 1972. 

Heeting Secretal'""J Heeting Chairman 

E.J. Scott T .L. SrrJ.th 



---
CARDSTON M:UNICIPAJ~ HOSPITAL 

Cardston, Alberta. 

72-106) Minutes of the regular meeting of the Eoard of Trustees of the Cardston 
Municipal Hospital held in the board room October 23, 1972. 

72-107) Chairman T.L. Smith called the meeting to order with the following present: 
Chairman T.L. Smith, Eoard Members B.W. Burt, W. Komm, J .L. Hoyt, R. Wood, 
Director of Nursing Rose Aldridge, and Mr. E.J. Scott Administrator. 

72-108) Hinutes of the last meeting were read and approved on a notion by Mr. Komm. 

72-109) Yirs. Aldridge ga\re a report on the nursing program and how it is progressing 
at the present time. 
a) She recommended that Dave Smith, orderly, be put on full time 
b) She reouested a full time CNA to replace Charlotte Russell and a part time 

orderly to replace Barry Paquette 
c) She reported Jennie Neilson RN was taking the position with the Health 

Unit but felt we can get along ·without another RN. 
d) She discussed Mrs. Olthuis as ap employee for the auxiliary. 

72-110) Moved by Hr .. Burt, seconded by Hr. 11..omm, that the policy be strictly adhered 
to regarding admission for elective surgery and discharge times. Discharge 
time to be 11 A.M. Admission for elective surgery must be 2:00 P.M., if not 
the patient is to be held over to the next day. Laboratory work for surgery 
to continue as outpatients. 

72-111) 'Ihe letters from the Conmri.ssion were read and Chairman Smith asked the 
Administrator to take the correspondence re the requisitions to Eclmonton 
to discuss with Dr. Bradley. 

72-112) J:VJr. Hoyt discussed with the board, the change in the Hospital Municipal 
District #5. 

72-113) The Chairman requested a letter be written to aa.vise the Lethbridge Municipal 
Hospital that we will be attending the meeting re Regional Laboratory. 

72-114) Moved by :Mr. Hoyt, seconded by Mr. Konm, purchase of Barnstead Distillery 
from Fischer Scientific. 

72-115) The adrr.inistrator received a list of the board members who will be going to 
convention. 

72-116) After a lengthy discussion, and a report from the joint planning committee, 
it was moved by Mr. Burt, seconded b;7 Hr. Komm, that the Eoard do not accept 
the proposal from Dr. Rath. 

72-117) 'Ihe administrator was asked to arrange a meeting with Dr. Rath, and another 
meeting with Mr. Wilson, of the Conmri.ssion. 

72-118) Hr. Burt read the correspondence re Miss Strobl from the AARN and the Board 
as a whole, decided to let the situation remain as is, as they feel this is 
not their affair. 

72-ll 9) Mr. Komm read the summary of the recommendations of the Blood Indian Heal th 

Services study 
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and Statistical 
72-120) Hr. Burt read the Financial/Statement report. 

72-121) M·oved by Mr. Ko!!nn, seconded by Hr. Burt, the.t the hospital pay the following: 
Payroll 38,055.13 
Accounts payable 18,964.54 

72-122) Next board meeting to have fifteen minutes on policies. 

72-123) Meeting adjourned on a. motion by Mr. Hoyt. 

72-124) Next Board Meeting and Joint Ccnference to be held Nove~ber 20, 1972. 

Meeting Secretary Heetifl.g Chairman 

\ 
\ ,. 

' ' 

E.J. Seott T.L. Smith 



72-t!/'t) 

72-SS) 

72-89) 

72-90) 

72-91) 

72-92) 

72-93) 

72-94) 

72-95) 

CARDSTON ~1UNICIP~ HOSPITAL 

Cardston, Alberta 

¥.dnutes of the regular meeting of the Board of Trustees of the Cardston 
.Municipal Hospital held in the Board Room September 18, 1972. 

Chairman T.L. Snd.th called the meeting to order with the following present: 
Chainnan T.L. Smith, Mr. B.W. Burt, Mr. Wm. Konnn, Mr. J.L. Hoyt, Mr. Rex 
Wood, and Mr. E.J. Scott, administrator. 

}-fi.nutes of the last meeting were read and approved on a motion by Mr. Konm. 

Mr. Smith, Chairman of the Board, reported; on the discussions with Mr. Neil 
Crawford, Minister of Health, and Dr. Bradley, Chairman of the Hospital 
Services Commission. It was felt that the hospital could absorb the laundry 
service and medical record services of the Indian Hospital but costs would 
have to be worked out. 

'Ihe administrator was to arrange for a supper meeting with the team from 
the Commission comprising Mr. I Ritchie, MIS Harrison, Mr. Popp, and 
J.fr. W. Judge• ~ 

Regional Conference is to be at 9:00 a.m. Sept. 26th at the Lethbridge 
.Municipal Hospital. 
a) 4 P.H. meeting with Mr. Komm and Chairman Snith, and Dr. Rath and 

and Dr. Bentley. 
b) Joi~ PlWUU-ng Co~'ttee meeting in Board Room at 7:00 F.M • 
Moved by ~. ~ °se n e y Mr. Burt that all overtime must be 
cleared up at the end of eac year. Thatefore Miss Strobl is not 
entitled to any O¥iertime aslit _was no.t listed on her time sheet. Carried. 

"4- aQ *-' -. .1>--aJj ____ t_a_t-d ,.__,,,_~· 

Hoved by Mr. Hoyt, seconded by Mr. ~Hthat Rose Aldridge be accepted 
on a trial basis as Director of Nursing for three months. Carried. 

Item 10 - "13-SO of August 28th Board minutes was just a rumour. 

72-96) Jvfoved by Mr. Wood, seconded by Mr. Hoyt, that Mrs. Brayley be allowed 
to take the long term care course at Edmonton, September 20th. Carried. 

72-97) fuved by Mr. Komm, seconded by Mr. Wood, that Mrs. Ruth Dewsbury be 
hired to work on the desk in Mrs. Aldridge's former place. Carried. 

72-98) Chairman Smith instructed the administrator to get a complete total of 
the amount spent for repairs on the hospital house. 

72-99) 'Ihe administrator was instructed to get all the invoices and books of the 
hospital returned from Ruth Forsyth. 

72-100) The administrator talked to Mr. D. Steed regarding the Archibald property 
and is to wait for a report and then if necessary proceed with the 
expropriation of the 12 feet of property. 

72-101) }bved by Mr. Hoyt, seconded by Mr. Wood, that Mr. Schmidt's bill be paid 
for the work done to date on the hospital house - #363.00 



72-102) 'lbe Indices report was read and found favorable• 

72-103) Moved by Mr. Komm, seconded by Mr. Hoyt, that the hospital pay 

Payroll 42,269.63 
Acoounts payable 14,549.60 

Carried. 

72-104) Moved by Mr. Wood that the meeting adjourn. 

72-105) Next Board Meeting and Joint Conference Meeting October 23, 1972. 

Meeting Chairman Meeting Secretary 

T.L. Smith E.J. Scott 

'~-
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72-69) 

72-70) 

72-71) 

72-72) 

72-73) 

73-74) 

CARDSTON MUNICIPAL HOSPITAL 

Cardston, Alberta 

Minutes of the regular meeting of the Board of TI'U.stees of the Cardston Municipal 
held in the Board Room August 28, 1972. 

Chairman T.L. Smith called the meeting to order with the following present: Chairman 
T.L. Smith, Mr. B.W. Bu.rt, Mr. w. Komm, Mr. J.L. Hoyt, Mrs. Rose Aldridge, Assist. 
Director of Nursing and V.ir. E.J. Scott, Administrator. V\t<,,Kt:;" .Jc,', 

Hinutes of the last meeting were read and approved on a motion by Mr. Burt. 

1. An informative report was received from Mrs. Aldridge in regard to the nursing 
program: 
a.) Staffing pattern 
b) Nursing education 
c) A discussion on the feasibility of a clerk on the desk from 3 - 11. 
The Administrator was requested to look into this and come back with a report to 
the Board. 

2. Mr. Jim Martin reported on the condition of the building maintenace and grounds 
and submitted a written report. 

3. Moved by ]tJr. Burt, seconded by Mr. Komm, that the Board accept the request of 
Dr. Gehmlich for privileges in the Hospital as recommended by Dr. F. Spackman. 

4. 'lhe Board moved as a whole to expropriate twelve feet of property from Donna 
Steed to straighten up the Cardston Municipal Hospital property line.to give 
more room around the hospital. 'lhe administrator was ordered to do this 
immediately. 

73-75) 5. Mr. Hoyt and Mr. Wood reported on the inspection of several areas of the hospital 
and the hospital house. It was moved by Mr. Hoyt, seconded by Mr. Komm, that 
the administrator have the areas that need painting touched up. 
e.g. O.R., c.s.R., Sunny Dell, window sills, and touch up the areas that have been 

skipped in the active and auxiliary. 

Hospital House 
a) Repair the wiring 
b) Repair the necessary plaster 
c,) iMake arrangements to buy the paint and let the tennant paint the house inside 

73-76) 6. M:>ved by Mr. Burt, seconded by Mr. Komm, to get a stock control system for Medical 
supplies and DI'U.gs organized immediately. Someone is to be trained to handle 
Mrs. Forsyth rs work and no longer have only one person knowing the procedure. 
'lhe whole department to be brought into more control. 

73-77) 7. In regard to the request by Norman Henderson for a meeting, the Board felt that 
Mr. Henderson should call the meeting rather than the Hospital 13oard. 

73-78) 

~-79) 

8. Moved by Mr. Burt, seconded by I>ir. Komm, thatthe hospital put oxygen into the 
physio area to set up the inhalation therapy units for outpatients. 

9. Moved by Mr. Hoyt, seconded by Mr. Komm, that minutes from the meeting be ~ 
to the Board :Members e 
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'lhe Administrator was requested to look intq a rumor that a baby had been 
dropped and bring a report back to the board\ 

'lhe chairman. asked the administrator to have a brier ready and set up an 
appointment with Dr. Bradley. 

7.3-82) 12. Staff Commit tee 
a) A list of the staff changes and staffing pattern was submitted to the 

staff committee 
b) The dismissal of Pat Allred was discussed and the staff committee approved 

of what had been done. 

7.3-83) 13. Chairman Hoyt of the equipment committee requested the administrator to look 
into the possibility of a blender for the kitchen. 

73-84) 14. M.oved by Mr. Komm, seconded by :Mr. Burt, that the hospital pay 
Payroll 41,.390.34 
Account payable 14,693.39 

Carried. 

7.3-85) 15. liext board meeting and joint conference meeting to be held September lS, 1972. 

7.3-86) 16. Meeting adjourned on a motion by Nr. Hoyt. 

Meeting Secretary Meeting Chairman 

(\l , 

E.J. Scott T.L. Smith 
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CARDS'l'ON MUNICIPAL HOSPITAL 

Cardston, .Alberta 

72-54) Minutea of the regular meeting of the Board of Trustees held in the Board 
Room July 17, 1972. 

72-SS) Chairman T.L. Smith called the meeting to order with the following preaent.1 
T.L. Smith, B.W. Burt, W. Komm, R. Wood, J .L. Hoyt, Mra. R. Aldridge, Aasiat, 
Director of Nursing, and E.J. Scott, Administrator. 

72-56) Minutes of the last meeting were read and approved on a motion by Mr. Kona. 
Carried. 

72-57) Report by Mrs. Aldridge 
a) Mrs. Aldreidge reported on the general progreaa of the nursing department. 

The two new RN Students, Mrs. Payne roving upataire to fill a senior 
nursing gap, and Mrs. Neilson who seems to be having problems. 

72-58) Report by Mr. L. Hegedus 
'!he amount of work load waa discussed and aleo laboratory equipnent. Mr. 
Hegedus felt there was a need for a hew microscope. He felt the Indian 
Hospital was creating a large work load and that after the six month pro
bationary period, the coat muat be reviewed to make sure enough money ia 
being received. 

72-59) Chairman Smith reported on Joint Conference and the meeting with Mr. Al 
Johnson. 
a) M:>ved by Mr. KoD.lll1 seconded by Nr. Wood, that the aasessment committee 

for auxiliary patient a be requested not to admit an;r more than two 
patients (or the use of one room) due to the fac\ the commission felt 
the hospital was over utilizing their facilities. 

b) '.l'he Board Chairman advised the administrator that they were willing to 
listen to any proposal ot the amalgamation of one Medical Record ltpt. 

c) '!he Cliaiman of the Boa.rd asked the' administrator to arrange an 
appointment with Dr. Bradley and have Mr. Hinman come as well, to try 
to get adequate monies, because of the heavy utilization of the hospital. 

72-60) Moved by Mr. Burt, seconded by Mr .• Komm, that the administrator hire 
Pat Allred QU to replace Dorothy He.rd 
Lois Wessel RT to replace Jack Knapp RT, at a salary of $600.00 per month. 

72-61) Moved by Mr. Burt, seconded by Mr. Kom., that the laboratory etaff be given 
their increase in salary as per AHA reconmendations effective July 1, 1972. 
'!he administrator is to check into Mre. l-bore to see if she will be 
classified the same. 

72-62) '!he Cliairman of the Board reouested the plant committee of ¥.ir. Hoyt and 
Mr. Wood, to check into the deeds and easements of the hospital property. 
Also into the painting and repairs of the buildine. 

72-6:3) 'Dle administrator is to put an ad in the pe.per ty try to hire one more 
senior R.N. 

72-64) Moved by Hr. Komm, seconded by Mr. Burt, tha.t the administrator attend the 
course on HospitFl Administration in Banff Oct. 15 - 20, 1972. 
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72-65) !:Oved by Mr. KollJ!l, secnnded bY Lr. Hoyt, t!'lat the hospital pay 

Accounts payable 22,884.58 
Pa~rroll 37,294.29 

72-66) Next BoPrd meetin:; and Joint Conference to be held Aur:ust 28, 1972. 

72-67) ~'!eetine adjourned at 10:00 P.M. on a motion by Mr. Hoyt. 

Meeting Secretary Meeting G'hairman 

E.J. Scott T.L. Smith 




